Segmentation 

Dividing a bigger market into groups based on shared characteristics

Segment variables: 

Demographics- age, lifestyle, gender, income, family size
Geographic- country, states, region, city, climate 
Psychographic- activities, interests, opinions 
Behavioural- benefits, purchase occasion, usage rate

What targeting strategy is your particular firm using? 

· Undifferentiated- (MASS) marketing, one product for the entire market
· Differentiated- (SEGMENTED) targeting different segments with different marketing mix strategies 
· Concentrated- (NICHE) focusing on one or a few groups in the market

AFL website 

AFL enthusiasts
Concentrated targeting strategy to target the followers/ fans of AFL (including players, key stakeholders)

Use a mix of psychographic (lifestyles, motives) and geographic (separation based on country Australia in particular) variables to target their market. 

Potentially demographic too, previously the separating or targeting was based on gender, AFL was seen to be more of a game for men while now it has women followers too. 
	Segmentation variables 
	Description 

	Demographic 
	· Previously male targeted but now due to the introduction of women league 
· 

	Geographic 
	- Australia 

	Psychographic 
	· Lifestyle- sport fanatics 
· Motives- their attitude to sport

	Behavioural 
	- Benefit sought- ability to keep up with match updates, results
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	AFL enthusiasts 
	



Schiffman 
Consumer buying 
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