Management lecture- Week 2 

3 types of evolutions in management 
· Scientific management 
· Bureaucratic and administrative management 
· Contributions of the hawthorne 

Federick Taylor= Father of scientific management 

Scientific management is simply identifying the best, most efficient way to complete a job. 

There are four principles of scientific management 
1. Develop a science for each element of work, includes rules of motion, standardized work processes and proper working conditions 
2. Carefully select workers with the right abilities for the job
3. Carefully train workers to do the job and give proper incentives to cooperate
4. Support workers by planning their work and by smoothing their way as the go about their job 
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