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Planning, Organising, Leading and Controlling (POLC/ PLOC) 

Controlling- most important managerial role
Step 1: Establish performance objectives (SMART) and standards 
Step 2; Measure actual performance 
Step 3: Compare actual performance with objectives and standards 
Step 4: Take necessary action 

SMART means specific, measureable, actionable, reliable and timeliness. 

Benefits of organisational control systems..
Assists managers to evaluate whether objectives being met (measures include time, costs, employees resources)

3 types of controlling 
1. Feedforward controls- Prior to the activity 
2. Concurrent controls- During the activity 
3. Feedback controls- After the activity 

Organisational control systems 
Remuneration and benefits 
Employee discipline systems 
Information and financial controls 
Operations management and control 
· Purchasing control 
· Inventory control 
· Quality control 
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