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Breakdown and revise topic by topic

Management in context- not examinable 
Critical perspectives- not examinable 

Ambidextrous- Exploit and be innovative at the same time 

MOTIVATION THEORIES 

Money- intrinsic/ extrinsic 

On what context is it useful 

Per idea one example/ minimum on example per question 

Illustrate by drawing diagrams and explaining through these 
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- People management 

What does work mean?
Quality of life…
Emotional labour: Modern context of work 
Affective events theory 

Ethical Dilemma 

1. Did Acme mislead John and the other managers?
The terms that were advertised were completely different to the internal norms, they said that he had to work for 50 hours on average per week, while the internal norm was to work 60 to 70 hours to fit into the culture of the organisation. Hence, Acme mislead John into applying for the job. 

2. Does Acme have an obligation to its shareholders to maximise productivity and profitability?
Shareholders are part owners of an organisation whose interests are in maximising their returns into dividends. Acme does have a strict obligation to meet the interests of its shareholders. However, there is a conflict between employees and shareholders, as the shareholders expect maximum returns while employees expect autonomy. In order to resolve the conflict, Acme could use better rostering systems and allocate tasks which are doable within the 50 hours of the employee agreement. 
3. Using role, virtue, right and justice theories, evaluate Acme’s hiring practices?

Ethical is what is morally right to do, according to the societal norm and people expectations. 

Fredman- Shareholder vs Stakeholder theory 

Shareholder theory- primary focus it to maximise profits
Stakeholder theory- primary focus is to looking after the stakeholder including the interests of the shareholders. 

Whatever is moral is legal?
Whatever is legal is moral?

Positive organisational behaviour! Luthans, 2002

Traditional management scholars and practitioners focus on a negative approach to the workplace 
- Fixing problems around employees and managers 
- Concentrating on weaknesses 

Five concepts of POB
1. Self-efficiency 
2. Hope 
3. Optimism 
4. Happiness/ subjective wellbeing 
5. Emotional intelligence- ability to monitor and discriminate feelings and emotions and use the information to guide thinking and action 

HERO- Hope, emotional intelligence, R, Optimism 

Positivity is contagious effect on the organisation- causes a ripple effect in the organisation. 

Why people make the difference?

People management continues to be, a vital management skill- an organisation needs capable and committed people to achieve its objectives. 

The meaning of work 

- 35% of our life is spent on working 
- A quarter (25%) of people check into work hourly while on holidays, via e-mail or phone
- more than half (59%) of Americans check their work emails during major public holidays
- work life is one of the biggest stressors (34%), compared to debt problems (30%) and health (17%). 

Quality of life 

- Quality of work life: overall quality of human experiences in the workplace. Most people spend so much time at work that ‘quality of work’ is an important component in ‘quality of life’. 
- The quality of work is an important component in the quality of life for most of us. 
- Employers must consider the demands they are placing on their people if a better work-life balance is to be achieved. 
- Spillover-crossover model: examining the impact of work on home, and consequently the transference of emotions from the employee to other members of the household. 
Spillover: process that happens at the intra-individual level (bringing work emotions back home)
 Crossover: process that happens at the inter-individual level (transferring feelings of stress or fatigue to partner)

Emotional labour 
· thought to lead dysfunctional behaviour in employees (low job satisfaction) 
· difficult to display expected emotions accurately, and to hide true emotions
· emotional dissonance:
    employees have to project one emotion while simultaneously feeling another 
· can be very damaging and lead to burnout 

Neutral emotional demeanour 
· minimal emotional expression, monotonic voices 
· South Korea, Japan, Austria 
Active emotional expression
· emotions revealed through voice and gestures 
· Kuwait, Egypt, Spain, Russia 

Affective events theory 
· work environment 
· work events 
· personal dispositions 
· emotional reactions 

Generating positive emotions at work 
· the emotions-attitudes-behaviour model illustrates that attitudes are shaped by ongoing emotional experiences 
· thus, successful companies actively create more positive than negative emotional episodes 

why should managers care?
The management or mismanagement of employee wellbeing often impacts on the levels of stress among employees. 

Stress is a response to stimuli that is perceived by a person to be of either a threatening or challenging nature. 
1. Physical stress: involves environmental pollution, noise, inadequate supply of oxygen etc. 
2. Psychological stress- stems from the way we react to anything; whether the threat is real or imagined
3. Psychosocial stress- stressors from interpersonal relationships- conflict or isolation and loneliness

Consequences of stress 
· Karoshi- death from overwork 
· Karojisatsu- suicide from overwork 
a. Costs $10 bilion per year, metal stress claims are the most expensive form of worker’s compensation 
b. Claimed by professionals due to work pressure 
c. Women more likely to claim as a result of work-related harassment or bullying. 

Consequences of stress[image: ]
















Preventative stress maintenance 
Organisational context 
Why are abusive supervisors abusive? 
- earlier work on abusive supervision tend to equate abusive supervision with subordinate provocation 
- Authors developed a self-control framework to outline when and why supervisors abuse poor-performing subordinates. 

The changing concept of careers 

· establishment 
· advancement 
· withdrawal 

fulfil the drives that motivate employees 
1. Acquire- reward system 
2. Bond- culture 
3. Comprehend- job design 
4. Defend- performance management and resource allocation processes
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Historical evolution of management, the idea of management came about after the industrial revolution, started in mid 1700’s in Great Britain. 

Frederick Winston Taylor (1856-1915)
-“Father” of scientific management 
Identifying the best. Most efficient way to complete a job

SCIENTIFIC MANAGEMENT 
Four principals of scientific management 
1. develop a science for each element of work, includes rules of motion, standardised work processes and proper working conditions
2. carefully select workers with the right abilities for the job 
3. carefully train workers with the right abilities for the job
4. support workers by planning their work and by smoothing their way as they go about their job. 

Gilbreths, Taylor, Gantt SCIENTIFIC MANAGEMENT 

Frank and Lilian Gilbreths: MOTION STUDY
· increased productivity from 120 to 350 bricks per hour; 1000 bricks to 2700 bricks per day!
· MOTION STUDY: breaking each task or job into its separate motions and then eliminating those that are unnecessary or repetitive 
Frederick Winston Taylor: TIME STUDY
· Timing how long it took for good workers to complete each part of their jobs
Henry Gantt: SCHEDULED WORK AND DOUBLING PRODUCTIVITY 
· Taylors protégé and subsequently associate
· SCHEDULING WORK: producing time charts and planning activities, providing managers with detailed planning information
· Introduced the notion of pay for performance, leads to “doubling productivity”, as well as rewarding training

Max weber BUREAUCRATIC MANAGEMENT 

Bureaucratic management 
· Exercise of control on the basis of knowledge, expertise, or experience 
· He alleged that qualification based hiring is the best way to management 

Henri Fayol ADMINISTRATIVE MANAGEMENT 

Administrative management
· Developed 14 principles of management from his experience 
1. Division of work 
2. Authority 
3. Discipline 
4. Unity of command 
5. Unity of direction 
6. Subordination of individual interests 
7. Remuneration 
8. Centralization 
9. Scalar chain (of authority) 
10. Order 
11. Equity 
12. Stable tenure of personnel 
13. Initiative 
14. Esprit de corps (morale and unity)
· The success of an enterprise generally depends much more on the administrative ability of its leaders than on their technical ability 

Mary Parker Follet, Elton Mayo Behavioural approach 

Mary Parker Follet 
· Social worker turned management consultant 
· Developed an understanding of groups in the workplace 
· Manager’s job is to help people cooperate with one another 
· Pioneered constructive conflict 
· “unity not uniformity must be our aim. We attain unity only through variety. Differences must be integrated, not annihilated, not absorbed.” 

Elton Mayo 
· Best known for contribution to be Hawthorne Studies
· Research started to investigate how physical characteristics of the work setting affect worker fatigue and performance 
· Researchers theorized: the better the work conditions, the better the output 
· Findings were inconclusive, and they invited Elton, a psychologist at Harvard university, to join 
· Discovered the “Hawthorne effect”, among others which led to the human relations movement. 
· [bookmark: _GoBack]Illumination study, relay assembly test room study, Interviewing program, bank writing room observation study 
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