MGC1010- WEEK 6 TUTORIAL- DECISIONS, DECISIONS!!

Advantages 

· Groups increase legitimacy 
· Increase acceptance of a solution 
· Provide more diverse alternatives 

Disadvantages 

· Conflict 
· Time consuming due to differences of opinion 
· Risk minority domination 
· Pressures to conform could undermine critical thinking of individuals 
· There is ambiguous responsibility- shared responsibility but who is actually responsible for the outcome?

Success of a group depends on? 

· Co-operation
· Positive synergy within the group 
· Size of the group (social loafing- other people do the work and you share the credits)
· Resources 
· Members knowledge 
· Abilities 
· External conditions, Authority structures, formal regulations, organisation’s overall strategy 

Decision making- a choice made been available alternatives 
Two types of decision-making exist: 
· Programmed decision making
· Non-programmed decision making

 ****Decision making steps***** MUST KNOW!

1. Find And Define The Problem 
2. Generate And Evaluate Alternative Solutions 
3. Select Preferred Solution And Conduct Ethics Double Check 
4. Implement Solution 
5. Evaluate Steps 
Managerial approach to decision making 

· Problem avoiders 
· [bookmark: _GoBack]Problem solvers 
· Problem seekers 
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