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INSTRUCTIONS TO STUDENTS

The exam consists of two parts:

Section A consists of short answer questions. Select four (4) from the choice of six (6)
guestions. This section is worth 20%

Section B consists of long answer questions. Answer all two (2) questions. This section is
worth 30%.

SECTION A: SHORT ANSWER QUESTIONS

Answer any four (4) questions from this section. Each question is worth five (5) marks for a total of 20

marks.

1.
2.
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Define and explain the specific environment that organisations operate in.

How does an understanding of the significance of the Kadinsky and Klee paintings help managers
understand their workforce better?

What is the equity theory of motivation? How does it contribute to our understanding of motivation?
What is power? In your answer, describe three sources of power that managers can draw upon.
Briefly describe five of Holland’s personality types.

Explain what an ambidextrous organisation is and describe how ambidexterity may provide
organisations with a competitive advantage?

SECTION B: LONG ANSWER QUESTIONS

Answer ALL questions from this section. Each question is worthy fifteen (15) marks for a total of
thirty marks.

1.

You have just been hired as the Human Resources (HR) manager of a small Australian firm trying to
expand their workforce. Currently, the workforce comprise of mostly Anglo-Saxon males between
the ages of 40-60. Jim, the CEO of the company, wants to diversify the workforce. However, as Jim
has never had formal management education, he wants you to describe to him what diversity in
organisations mean, the types of diversity, and describe the advantages of having a diverse
workforce.

Mauricio is the owner of a popular pizza restaurant in Melbourne. As it is a small business, Mauricio
runs a one-man show. He orders the flour and other ingredients, he cooks the pizzas, and he also
handles customer feedback. Although business is booming, Mauricio finds it hard to manage all
aspects of the restaurant. He wants to implement a control system in the business and has hired you
as a consultant for his restaurant. Discuss how Mauricio can implement feedforward, concurrent, and
feedback controls in his business.

---END OF EXAMINATION---
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