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Introduction

Management is important in an organization. Management refers to the art and science of
attaining organizational goals via people. Managers play different roles in the organization.
Examples of functions carried out by managers include planning, supervising, controlling and
staffing and leading (Olum, 2004). Managers in any organization are supposed to plan well
in order to attain their organizational goals. They are also required to lead the employees
well in attaining organizational goals and also control them. In addition, managers should
organize activities in the organization well to achieve organizational goals. Management
theories are important in the management of the organization. Managers who have mixed
management theories in their daily activities and practices in the organization have
been able to manage their organizations more effectively and efficiently. They have also
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been able to attain their organizational goals. On the other hand, organizations that have
not mixed their daily practices and management theories have not managed their firms well
and this has made it hard to achieve the organizational goals. Most studies have proved that
management theories are vital in the management of the organization. This paper examines
the relevance of management theories in the modern management practices (Olum, 2004).

Discussion

Management in an organization consists of various management functions. The first function
is planning. Planning entails selecting mission and objectives and devising strategies to
attain the objectives. Planning needs decision making. Managers should be able to make
clear decisions and develop a plan consisting of the purpose, objectives and actions that
should be taken in order to achieve the objectives. Managers should also identify people
involved in the implementation of the plan (Olum, 2004). The second function is staffing.
Staffing involves filling positions in the organization. The managers are supposed to identify
employee requirements and recruit and select the best. They should deal with promotion,
employee appraisal and compensation. Another function is leading. Leading involves
influencing employees in the organization to contribute to organizational goals and individual
goals. Effective managers should be effective leaders so as to lead employees. They should
motivate the employees and use the right leadership styles and methods when leading
employees. They should encourage open communication as this will help them achieve their
goals. Managers also control the employees. They monitor employee’s actions and behaviors
to ensure everything they are doing is inline with organizational goals. Managers should
have a clear plan to guide them in using resources to accomplish organizational goals. Then
they should check the activities in the plan to establish whether they are inline with the plan.
Lastly, managers are supposed to coordinate employees and resources in the organization so
as to attain the organizational goals (Olum, 2004).

There are various theories of management. Examples include scientific management theory,
bureaucracy theory and administrative theory (Olum, 2004). The scientific management
theory was developed by Frederick Taylor. Taylor identified various features of management
that are important in the management of the organization. Taylor wanted to eliminate
management using the rules of thumb. Taylor replaced this management style using timed
observation leading. The theorist believed that timed observation leading was the best
method to lead employees in the organization. In addition, Taylor encouraged systematic
training of the employees in the organization so as to increase productivity. He also
encouraged sharing of the workload between the employees and the management. Before
the development of the theory, managers never shared their workload with the employees
and this influenced the performance of the organization negatively as they found it hard to
attain their organizational goals. The theorist believes that managers should perform the
science and instructions and the employees should perform various duties in the
organization as allocated. Moreover, Taylor encouraged the management to break tasks in
the organization into subtasks and also optimize the performance of the tasks (Olum, 2004).

The scientific management theory has been applied in the management of the organizations
as evidenced by Taylor in his research and in modern organizations. Taylor applied his
scientific management theory in handling of pig iron. Taylor ensured that the managers and
laborers followed instructions when carrying out their duties. For instance, the employees
were instructed when to pick the pig iron and when to sit and rest. This in turn increased
their performance and hence output as they were able to produce more in a day. In
addition, Taylor ensured the laborer got a 60% increase in wages compared to what other
employees were being paid. The employees in the organization were also selected and
trained on how to handle the pig iron and got a pay increase. Taylor encouraged scientific
training of employees in the organization and this improved their performance and output
(Olum, 2004).

The scientific theory developed by Taylor has been useful in the management of
organizations. Managers in different organizations have embraced the principles of scientific
management theory. First, the managers have embraced the principle of monetary rewards.
Most employees offer employees different kind of incentives including financial incentives in
order to motivate them. The managers believe that motivating the employees improves the
productivity of the employee and performance. This in turn improves the performance of the
organization. Managers are supposed to motivate employees while leading them so as to
help them attain their goals and company goals. Hence, the scientific management theory
guides the managers in employee motivation. Moreover, manager’s decision on training and
development of employees in the organization is influenced by management theories like the
scientific management theory. Managers are supposed to train their employees so as to help
them acquire the necessary skills that are needed to carry out specific tasks in the
organization. In addition, managers should encourage development of the employees.
Employees should do tasks that they are capable of doing. Training of employees on the task
they are supposed to do improves their performance and thus their productivity and
productivity of the entire organization. Managers who have incorporated the scientific theory
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of management practices in their daily activities have been able to perform well. This is
because they are able to motivate employees and train them. They are also able to increase
productivity by subdividing tasks and training workers (Olum, 2004).

Apart from the scientific theory of management, there are other theories that are relevant to
modern day management practices. For instance, bureaucracy theory which is a kind of a
classical theory is relevant in modern organizational management. The theory was developed
by Weber. Weber identified various features of a bureaucratic organization. Bureaucratic
organizations have a bureaucracy. All positions in trhe organization are structured in a
manner that allows the higher positions to supervise the lower positions and control them.
The chain of command helps in the control of the organization and also in maintaining
order. Another feature of a bureaucratic organization is division of labor and specialization.
All duties in bureaucratic organizations are specialized so as to ensure each employee has
the expertise needed to carry out the task assigned. Bureaucratic organizations have rules
and regulations. The organizations have standard procedures that govern activities in the
organization. The procedures help in the coordination of the organization and activities. The
procedures also ensure employees are acting according to the procedures when carrying out
their duties. Further, Weber argues that managers and employees should have an
impersonal relationship. This is to ensure favoritism and prejudice does not affect decision
making in the organization. Decisions in the organization should be based on competence.
Managers are supposed to hire employees on the basis of competence. They should also
assign jobs and promote employees on the basis of competence. Thus bureaucratic
organizations are based on ability and merit. Lastly, bureaucratic organizations maintain
records of all activities carried out in the organization (Sheldrake, 2003).

Critics have criticized bureaucracy and its relevance in modern day management practices.
The critics argue that bureaucracy is not effective in the management of the organization as
it affects flexibility and hence delivery of services. This is because employees have to follow
a chain of command and procedures when carrying out their duties and also getting
instructions. Most organizations have improved their bureaucratic structures to ensure
flexibility and achieve their goals. Though critics have criticized the theory, the bureaucracy
theory is relevant to modern day management practices as it helps managers manage their
organizations well. Managers ensure they have a hierarchy of authority. The hierarchy in the
organization consists of the top positions occupied by managers and lower positions by
employees. The managers supervise employees and control them. Supervision and
coordination are important functions carried out by managers as stated earlier. Managers
who have included bureaucracy theory principles in their management are able to manage
their organizations efficiently than those who have not. For instance, they are able to
supervise employees and control them as expected. Further, the managers encourage
division of labor and specialization. Duties in the organization are assigned according to the
expertise of the employees (Sheldrake, 2003).

Division of labor and specialization has led to increase in production in the organization as
employees perform well in the duties allocated. This has also helped organizations attain
their goals. In addition, managers are keen when making decisions in the organization so as
to attain their objectives. Managers ensure decision making is not affected by prejudice and
favoritism. Thus, they maintain good relationship with their employees. The theory also
governs staffing in the organization. Managers are required to fill positions in the company
by recruiting and selecting the best employees. The employees are selected on the basis of
competence. Only employees who are competent in the area stated are selected to work in
the organization. Also, management of organizations in the modern society is based on rules
and standards. Different organizations have established different rules and standards that
govern their activities. Employees in the organization are supposed to carry out their duties
according to the duties set and standards defined by the organization. This will ensure there
is order in the organization and improve the performance of the organization. Hence,
researchers argue that bureaucracy is still relevant in the modern world as most
organizations have a bureaucratic structure and procedures (Sheldrake, 2003).

The administrative theory is also relevant in the modern day management practices.
Administrative theory focuses on the duties of the management at the management layer.
The theory was developed by Henri Fayol. The theorist believes that management in an
organization consists of five main roles. That is forecasting and planning, organizing and
commanding. Other roles include coordinating and controlling. The theorist has developed
various principles that go along with management roles identified. The principles include
specialization and division of labor. Organizations are required to divide duties according to
the expertise of the employees. The theorist claims that division of labor and specialization
results to high production and better work using the same effort. Other principles identified
by Fayol are authority with responsibility and discipline. Authority refers to the right to give
orders and power to make people obey. Managers have the authority to give orders and
make employees obey. Discipline is important in any organization as it leads to increased
productivity. Managers are required to apply sanctions when employees violate the rules set
(Gallagher &Tombs, 1997).
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Fayol also identified the principle of “unity of command” and direction and remuneration of
employees. The “unity of command” enables employees to get orders from one senior
officer. The “unity of direction” ensures all activities have one central authority and action
plan. Fayol believes that individual efforts and team dynamics are important in forming a
perfect organization. Employees in the organization should be able to work with other
employees so as to increase productivity in the organization. The five principles identified by
Fayol are practiced in many organizations today. Most of the managers in the organizations
carry out the five management roles stated by Fayol. In addition, the concept of giving
the right authority with responsibility is still practiced today . Organizations in different
fields encourage their managers to give authority with responsibility. The chain of command
in the organizations is made up of the top positions and their duties and also the lower
position and their roles. Identifying the authority and responsibility has made it easy for the
managers to work together with the employees in managing the organization. The principle
of “unity of command and direction” are not followed in many organizations in the modern
society as employees get orders from different people. Discipline is also relevant in the
modern management practices. This is because managers are supposed to take actions
when employees do not behave accordingly. Managers can apply sanctions when the
employees disobey. The sanctions and remedies differ from one organization to another as
organizations have different objectives. Managers who have applied the administrative
theory named above and its principles and roles have managed their organizations
effectively unlike those who have not. This is because the manager’s actions and duties are
inline with the theory (Gallagher &Tombs, 1997).

Conclusion

In conclusion, the management theories are relevant to the modern management practices.
There are different kinds of classical theories that are relevant to modern management
practices. Examples include scientific management theory, bureaucracy theory and the
administrative theory. The theorists who developed the theories named above have
identified various principles that guide managers in their duties (Sheldrake, 2003). The
principles guide managers in carrying out their management functions named above.
Example of the principles includes training of employees, division of labor, motivation,
staffing and authority. Leaders who have integrated the management theory in their day to
day activities have realized the benefits associated with the theories like increased
production and effective management of the organization (Gallagher &Tombs, 1997).
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