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Good morning Chairman, Board and investor, thank you for attending our presentation this morning. This is Chloe and I am Pooja. 
Today we will be reviewing the strategy of Ramsay Health Care. 
Ramsay healthcare is a global healthcare company with a reputation for operating high-quality services and delivering excellent patient care. Ramsay healthcare was established in Sydney, Australia in 1964 by Paul Ramsay, today Ramsay health care has more than 50 years of experience providing acute healthcare services. Ramsay has 480 facilities across 11 countries, which makes it one of the largest and the most diverse private healthcare companies in the world. Ramsay employs 77,000 staff and treats 8.5 million patients in its hospitals. They are present in Australia, France, the United kingdom, Sweden, Norway, Denmark, Germany, Italy, Malaysia, Indonesia and Hong Kong. 

As part of our review we will only be focusing on Ramsay Australia and Ramsay Générale De Santé which is the France and Scandinavian countries. 
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Ramsay breaks down its strategic objectives into segments; 
Firstly the strategic pillars which are the basis of organisational growth, Their strategic pillars are modern medicine and modern management which then feeds into the second segment, the core growth drivers which are digitization, specialization, integration and talent. Ramsay way believes that through adapting the technological advancement, improving their methods and practices, while integrating it into the entire system through motivated and passionate doctors and staff is the key to achieving profitable growth, hence leading to their market leadership. 

How would they do this? 
This can be achieved through successfully completing the Brownfield capacity expansion project, profitable public/private collaborations, fruitful acquisitions and by entering new growth platforms. These will be discussed in detail during our recommendations. 
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Performance of Ramsay Healthcare, Ramsay 

The services are driven by the quality of acquisitions and joint ventures. Ramsay Healthcare Ltd has performed extremely well in the past five years and has outperformed industry benchmarks. Their EBIT which is the Earnings before interest and tax and their Core Net Profit after Tax has a steady growth. Return on Invested Capital hovers around the 19% to 21% which is above the industry average of 13- 15%. 

These results are promising for the future of Ramsay Healthcare. 
However, the entrance into new markets, such as pharmacy and transport business leaves uncertainties around the future success as that is dependent on the industry tailwinds and trends. 
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The unique nature of Ramsay is its ability to explore and acquire. Despite its strong performance in Australia and France and Scandinavian countries, Ramsay way never settles for less. Our operating income has steadily increased in Asia (could not be separated into Australia) and France. 
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The private hospital industry in Australia has been favourable for Ramsay. We used the Porter’s Diamond of National advantage framework to evaluate the international competitiveness. 

Factor conditions are 
· Specialised resource and capability through strong use of technology and digitisation 
· “home growth” their ability to provide high quality facilities 

Demand conditions are 
· high quality hospital care with little to no waiting times 
· push for private hospitals to innovate digital patient admission process 

Related and supporting industries are
· highly educated nurses, doctors that have graduated from Australian universities
· hence part of the elite medical practitioners in the world who maintain high quality standards in patient care 

Strategy and rivalry
· our competitors are Healthscope, St John of God, Epworth, St Vincent’s and Mater. 
· This excludes the list of indirect public hospital competitors. 

