Weekly progress- PLT4

	DATE
	ATTENDANCE
	WORK IN PROGRESS
	NOTES 

	20th March 2019
	Chloe
Pooja

	Allocated the reading that needs to be completed for appendix 1 

Chloe- Strategic Timeline 2000 to 2018

[bookmark: _GoBack]Pooja- Strategic Timeline 1964 to 2000
	

	27th March 2019

	Chloe
Pooja
	Group was not able to finish the allocated work, due to team members confusion

Pooja- Strategic timeline 1964 to 2000

Chloe- Strategic Timeline 2000 to 2018
	











	4th April 2019
	Chloe
Pooja
	Chloe- 
· finished reading the annual reports from 2000 to 2018

· Start on summarising events on google doc

Pooja- 
· finished reading the annual reports from 1964 to 2000

· Start on summarising events on google doc 
	Sherlyn did not contribute to the progress of the group


	10th April 2019
	Chloe 
Pooja










	Attended meeting with Linda after class today. 

Summarised all the feedback from the meeting 

Work allocated: 
Chloe- Appendix 1 evaluation of patterns 

Pooja- determining the phases of change 
	

	17th April 2019
	Chloe 
Pooja 
	Finished appendix 1 

Chloe- Appendix 4 and 6
Pooja- Appendix 2, 3 and 5 
	

	18th April 2019
	Chloe
Pooja
	Worked together in the library on tasks allocated on 17th of April. 
	

	24th April 2019
	Chloe 
Pooja
	Finished Appendix 2 and 4 

Chloe- 
Cleared gaps in regard to competitor analysis
To perform the trend analysis 

Pooja- 
Financial ratios, Segment analysis and geographic scope
	

	2nd May 2019
	Chloe 
Pooja 
	Finished Appendix 1, 2, 3 and 4

Chloe- 
Working on Industry analysis and Trend Analysis

Pooja- 
Determining Ramsay’s resource capabilities and dynamic skills 

During the meeting- 
Started to identify the options and recommendations 
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