Week 11: 

· How to get a job at google 
· Felt so targeted that it was aimed at me 
· High cognitive ability 
· Life-long learners 
· Written reports you need to focus into
· What are the effects of being under prepared? 

HOW HAS THIS UNIT HELPED YOU PREPARE FOR THE WORKFORCE?
· READ YOUR EXECUTIVE SUMMARY 
· STRUCTURE PAGE 
· AT THE HEADINGS 

Strategic play 
· Most agile company’s like google, Ikea and apple give room for creativity through strategic play (low-tech tools)
· METHODS+ PROCESS+TOOLS+SKILLS= SUCCESS

CASE 1 MANAGEMENT EXECUTIVE PRESENTATION
CASE 2 NED
CASE 1 FINAL REPORT- learning from feedback 

The art of Strategy- article 
			OLD
1. Find the resource or template of strategy 
2. Implement it 
3. Fingers crossed and hope it turns out well
NEW 
1. Diagnose why you make money
2. Come up with what you want to do 
3. Make a choice how you’d like to commence into the future
4. Search for options
5. Choose the best suitable option 
6. Implement it and show it as an outcome in the business (should show the positional improvement)

Having bullet proof presentation which is analytically rigorous which leads to clear evaluation. 5 step process
1. Diagnose- the issues from the diagnosis should link back to the trends and hence the options should be related 
2. Forecast- weakness in analysing the future trends look at what is happening on the demand side and what it means for us, is our history and experience sustainable into the future
3. Search 
4. Choose 
5. Commit 
[bookmark: _GoBack]What comes out of the appendices and show what you have got in the form of a report
· Past+ present +future 
· Geographic market segmentation defines your market 
· Based on your analysis what does the future look like Ramsay 
· What is the balance between exploiting current position and exploring the new markets? 

REPORT

1. Could frame it around issues 
2. Could frame it around strategy 
3. Significant trends that affect our business 
4. Evaluation from the scope of the appendices 
5. Should see the results Mckinsey GE business Screen 
6. Analysis of financial performance as a test of corporate advantage, competitive advantage 
7. Strategic capabilities to the extent to which they are shared across the businesses 
8. Linkages across businesses and the advantage of location 
9. Linkages of being the parent company 
10. Motive for Ramsay’s recent acquisitions 
11. Portfolio analysis 
12. Do you have any Core business that are generating cash for future business??
13. GE Mckinsey business screen vs BCG growth Matrix 
14. Use GE model if you have a detailed competitive advantage analysis 
15. Size of the circles contribution to revenue is what you could use for Ramsay 
16. Competitiveness in healthcare (YouTube and watch videos)

Report requirements 

· 40%  3000 words maximum +/- 10% excludes tables and figures 
· Before the end of TUESDAY 11th June 2019
· Reflection MINIMUM 1000 words 
· Reflection and report should be one document 
· Reflection should be included after the report 
· Cover sheet is NOT required 
· CHECK formatting and presentation before uploading 
· Word doc or PDF format accepted 
· Apply content knowledge topic 1 to 10 from the topics 
· Executive summary is part of the wordcount 
· NO NEED TO SUBMIT THE APPENDICES 
· Use headings that are represent the evaluation in the section 
· Structure ISSUES VS Strategic scope 
· Tables of images should not go over a page  issues and recommendations 
· Use NOTES if you are referencing from a BGC reports add a footnote 
· Your evaluation of the case not the team’s consensus
· First test is performance
· All images should have titles and sources 
· EXPLICIT STRATEGIC LOGIC FOR THE RECOMMENDATIONS 
· SPECIFIC RECOMMENDATIONS THAT FIT THE ISSUES YOU HAVE IDENTIFIED FROM YOUR EVALUATION OF YOUR CURRENT SCOPE 
· Concepts and case research, we’ve studied is the language of strategy
· Use the word Multi business or multi-national scope 

Difference between distinction and high distinction
· Specific recommendations 

· Strategic logic 

· Evaluation of strategic performance 

· Evaluation of advantage of multi-business 

· Linkages between business summarised in a diagram 

!!!!! Four things in the report !!!!!

1. Analysis of corporate advantage 
2. Analysis of performance 
3. Evaluation of the present 
4. Forecast into the future 

BCG Growth matric 4 principles for better business-building (google it)
· Select rigorously 
· In order to select rigorously, must have substantial diagnostic evaluation
