Learning objectives assessed
1. Explain the implications of adopting different approaches to Corporate Social Responsibility
2. Critically assess the strengths and weaknesses of the different approaches to Corporate Social Responsibility
3. Critically assess the strengths and weaknesses of different mechanisms for regulating business behaviour
4. Apply different approaches to Corporate Social Responsibility and different approaches to regulation to issues specific to marketing, HRM, environment and social accounting.
Assignment objectives
Present the strongest argument you can in support of Mackenzie's position.
· Mackenzie’s position is in line with the shareholder theory
· This theory is established and supported by those three bodies
· As per this theory, his role is to only maximise the profits for his organisation
· Although Mackenzie states that they will be implementing initiatives to reduce their carbon footprint, it is to accrue greater benefit back through gaining the support of activist superannuation groups
· Whilst this ‘selfish’ approach seems to benefit only the corporation, the development of the corporation will lead to the benefit of all the stakeholders. The company will try not to hurt the consumers in order to maximise the profits, the growth of the company will produce new opportunities, increase the quality of the workforce and investment in social initiatives to maximise their profit. 
· This will allow for the betterment of the corporation and society hand in hand. 


Present the strongest argument you can against Mackenzie's position.
· On the other hand, Mackenzie’s position to maximise the profits for the corporation has a negative connotation in society
· [bookmark: _GoBack]As companies become more sustainable, they are adopting the stakeholder theory where the corporation’s duty is to all the stakeholders and not only the shareholder
· These corporations aim to move to more sustainable practices and can be seen taking active strides in social and environmental initiatives even though it might compromise profit-maximisation
· With the newer generations more concerned about sustainability of the companies, this would be more likely to gain the support of the society 
· When all the stakeholders are kept happy, they will all support the growth of the corporation 

Which argument do you consider to be stronger?  Why do you take this position?

· Whilst both the theories end up in the betterment of society, I believe the stakeholder theory will be stronger here 
· This is because I believe it is easier for the society to see the benefits they accrue when a corporation adopts a stakeholder theory, whilst it takes longer for the benefits of a shareholder theory corporation to manifest and even if it manifests, it would be not readily visible
· Even though Mackenzie has taken steps to reduce the carbon footprint, the move to keep coal mining as their primary source of income will not gain the full support of the activist superannuation funds 
· Redirection of the funds to a different sustainable organisation may lead to the development of competitors which can lead to eventual downfall of BHP
