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INTRODUCTION AND OUTLINE

§ Recap 
§ Environmental Sustainability – Food for Thought
§ Accounting for Environmental Sustainability

§ Stages of Sustainability Reporting
§ Short Case Study – Group Work
§ The Global Reporting Initiative (GRI)
§ The Case of BP – Analyzing a Sustainability Report

§ Assignment 2 - Group Work 
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RECAP and LINK to TODAY’s LESSON

§ The economy is part of society
– which is part of the environment

§ All economic and social progress thus 
ultimately depends on the environment
– Environment = Natural Capital

§ Economy is governed by – according to the 
triple bottom line – the rules, regulations and 
structures of human capital and natural 
capital 

§ Economy depends on human and natural 
capital to thrive
– This has been further extended by the 

Integrated Reporting Framework

Ø So what could accounting for natural capital 
(environmental sustainability) look like?



MONASH
BUSINESS
SCHOOL

Evironmental Sustainability –
Food for Thought
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Ecological footprint

§ Ecological footprint: Do we fit on our planet?
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US Carbon Emissions from Oil
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Reducing Carbon Footprint
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Monash University – Commitment to Environmental Sustainability

Monash Net Zero
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Accountability

§ The duty to provide an account (not necessarily financial)
or reckoning of those actions for which one is held
responsible

§ Two responsibilities or duties
– responsibility to undertake certain actions
– responsibility to provide an account of those actions
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Monash University – Commitment to Environmental Sustainability?
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Monash University – Commitment to Environmental Sustainability?
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Monash University – Commitment to Environmental Sustainability?
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Monash University – Commitment to Environmental Sustainability?
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Discussion

• How sustainable is Monash University really?



MONASH
BUSINESS
SCHOOL

Accounting for Environmental 
Sustainability 
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Sustainability

§ Brundtland Report (1987), named Our Common Future placed 
sustainability on the business worldwide agenda

– Gro Harlem Brundtland (*1939); Former Norwegian Prime Minister; Former Chair 
of United Nations World Commission on Environment and Development

§ Sustainable development defined as: 
“… development that meets the needs of the present world without 
compromising the ability of future generations to meet their own 
needs” (United Nations World Commission on Environment and 
Development, 1987)

§ Inter-generational and intra-generational equity central to the agenda 
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Stages of Sustainability Reporting

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format
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Stages of Sustainability Reporting

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

§ Social and Environmental Reporting is 
voluntary

– therefore we can use various positive theories 
to explain or predict this decision

§ Different accounting theories will provide 
alternative explanations

– Legitimacy Theory and social contract
§ Disclosures linked to providing evidence 

that entity is complying with the 
expectations of society

– Stakeholder Theory
§ Disclosure depends on expectations of 

powerful stakeholders if the managerial 
perspective of stakeholder theory is 
embraced

– Institutional Theory
§ Organisations will adopt particular 

practices because of institutional 
pressures (mimetic, normative, coercive)
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Stages of Sustainability Reporting

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

§ The decision of whom to report to is directly
related to the previous issue of ‘why report?’

§ These factors cannot be considered in
isolation

§ If managers motivated by the desire to
increase shareholder value
– then reporting will be aimed primarily at

satisfying the expectations of powerful
stakeholders

§ If managers adopt a broader ethical
perspective
– then disclosures aimed at stakeholders

impacted by the operations of the entity
– still cannot address all information needs,

so prioritisation is necessary



MONASH
BUSINESS
SCHOOL23

Stages of Sustainability Reporting

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

§ Identify information needs through 
dialogue with stakeholders

§ Negotiate a consensus among 
competing stakeholder needs and 
expectations
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Stages of Sustainability Reporting

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

§ Conventional financial accounting does not 
appear to provide a foundation for social and 
environmental disclosures

§ Triple bottom line reporting is an alternative, 
although it is not the same as sustainability 
reporting
– A true sustainability report would 

consider such issues as the carrying 
capacity of the eco-system, impacts on 
future generations etc.

§ An attempt can also be made to place a cost 
on the externalities of business
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Stages of Sustainability Reporting

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

Externalities of business
§ Market prices do not reflect the scarcity of 

resources involved or harm resources cause
§ Perception that all costs associated with the 

production of goods or services (including 
use of ‘the environment’) should be reflected 
in their price 

§ The practice of ‘under-pricing’ the 
environment leads to over use and damage 
to the environment 

§ If done comprehensively this would involve 
some life-cycle analysis
– Consideration of the inputs and outputs 

from raw material acquisition to disposal
– Often referred to as ‘true prices’
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Analytical Task
– Clothing Company

• Make sure there are at least 4 people at your table
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Analytical Task – Clothing Company

§ What could accounting for natural 
capital (i.e., environmental 
sustainability) look like if you were a 
clothing company? 
– Use the example of jeans 
– Focusing on natural capital, draw on 

what you have learned so far:
§ Inputs?

– What goes into producing a pair of 
jeans?

§ Business activities?
§ Outputs: A pair of jeans
§ Outcomes?
§ Measurement of outcomes?
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How to Report

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

Global Reporting Initiative (GRI)
§ GRI Guidelines are the most comprehensive 

framework for ‘how to report’ currently 
available

§ Latest version - GRI SUSTAINABILITY 
REPORTING STANDARDS 2016 – effective 
from 1/7/2018

§ Not mandatory 
– Hence, many organisations are selective 

about what information they select for 
disclosure
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How to Report

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

Global Reporting Initiative (GRI)
§ Independent international organization that 

has pioneered sustainability reporting since 
1997

§ GRI Standards are the most widely adopted 
global standards for sustainability reporting

– According to the GRI, sustainability 
reporting is an organisation’s practice of 
reporting publicly on its economic, 
environmental, and social impacts

– KPMG Survey (2017): 93% of the world’s 
largest 250 corporations report on their 
sustainability performance

§ Reporting entities can choose between a 
‘core’ and a ‘comprehensive’ option

– GRI Standards
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How to Report

Why	Report?

To	Whom?	

What	to	Report?	

Disclosure	Format

Social Auditing
§ Purpose of social auditing is for an 

organisation to assess its performance in 
relation to society’s requirements and 
expectations

§ Results form the basis of an entity’s publicly 
released social accounts
– Which in themselves are often 

incorporated into a triple bottom line or 
sustainability report
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BP Case Study 
• Make sure that there are 6 people at each table 
• Introduction to the Case
• For the next 5 minutes, please examine the report provided 

to you 
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BP Case Study – Please CRITICALLY analyse the report you 
have been given, considering the following questions:
• Why would BP do a sustainability report before the oil-spill? 
• Why would BP do a sustainability report after the oil-spill?
• Who were the reports aimed at? 
• What is being reported – what did you expect, what did you 

not expect to read, what is surprising, what needs 
improvement?

• What role did EY play in shaping the sustainability report? 
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BP Case Study – Discussion points

• Does the fact that a “good” CSR practitioner can have such 
an error suggest fundamental failure of CSR?
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BP Case Study – Discussion points

• Should governments be the only arbiter of environmental & 
social responsibility, and companies be held accountable to 
government expectations only? 
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BP Case Study – Discussion points

• Can society (and thus also investors) trust the information 
provided in sustainability reports?
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BP Case Study – Discussion points

• Did CSR analysts & practitioners miss the boat and 
become swayed by the success of BP’s corporate 
sustainability reports?
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NEXT WEEK

§ After having explored and critically analysed Reporting 
for Environmental Sustainability in more detail, next week 
will focus on: Integrated Thinking 


