ACC3200- Week 8 Tutorial Homework 

12.4, 12.10, 12.15, 12.16, 12.37, 12.39, 12.45

12.4 
What benefits potentially accrue to organisations that decentralise? What negative consequences can arise from decentralisation? 
Decentralisation is the process of structuring of the organisation into units and assigning particular operations and decision-making responsibilities to each unit. This means that the decision making doesn’t happen only at the senior management level, it is rather delegated and should be aligned with the goals of the organisation.

12.10
Why might some companies decide not to distinguish the performance of managers from that of their department or division?

12.15
Explain the benefits of using transfer pricing within organisations?

12.16
Explain how negotiation between the supplying and buying units may be used to set transfer prices. How does this relate to the general transfer pricing rule?

1. [bookmark: _GoBack]Understanding the external environment in depth
2. Better strategy can be come up with the change of globalisation
3. Enhance the quality of the reports
