Reflecting on your learning from Case 2

In general, you should reflect on
· what you have learnt from the cases and how you are using what you have learnt
· how you learn and how you can build on and improve your learning process

In particular you should reflect on:
· your understanding of the issues before and after the Board meeting
· what you learnt from the Q&A, deliberations and decisions
· your role in the Q&A, deliberations and decisions

You will be assessed according to your ability to critically self-reflect and consider your future self-development. You will be marked according to the following reflective criteria:
· That you have reflected on the learning process in this task
· That you have thought about what worked and what did not
· That you have listened to feedback in class 
· That you have considered what you would change in the future
· [bookmark: _GoBack]That you have demonstrated what you have learnt from the experience





























Questions for the Cochlear board


1. Appendix 2.3.1 What is the expected non-tangible cost and transition period required to incorporate advanced technology in all parts of our business?
2. In terms of performance, it is directly reliant upon the development of new products, does having a prelude of R&D developments help in releasing products periodically and at the right stage of market growth?
3. What is it about Sonova and William Dement that they are able to grow their sales faster? How are we positioned to take on an acquisition?
4. Appendix 3.0, What is the benefit of staring R&D and diversifying into manufacturing hearing aids?
5. Is the opportunity cost of entering the hearing aids product line greater than the exposure we would’ve got if we entered the market earlier?
6. How are we positioned to take on an acquisition, the growth of Sonova also known as Advanced Bionics seems to be steady and consistent, what are the potential issues in acquiring Sonova, apart from the lawsuit we have happening?
7. What is the scope in developing new product lines, why don’t we spend on research and development to attach unique features to our product lines to create distinction from what is already in the market?
8. Should we shift our focus more towards upgrades and services (24.4%) as our growth rate seems to be more promising than BAHA acoustics (13.5%) and Cochlear implants (7%)? 
9. What are the likely impacts of closing down the Cochlear implants production, since we are in a highly regulated environment for it? Should we outsource this line to overseas manufacturers?
10. Appendix 4.5, What is reason for the decline in the R & D expenditure over the past 5 years, although our competitors have kept their spending consistent?
11. Form a department to conduct research and trials of new product lines and markets?
12. Are we keeping our financial position intact to meet the damages of the lawsuit, what is our success rate if we appeal? How are we raising our funds, is it through bonds from shareholders, if so, what is forecasted dividend expenditure?
13. Since we have such a large market share, is it best to exploit our resources into exploring new markets now and benefitting from the opportunity of being market leader in innovation?
