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CASE- Ramsay Healthcare Wednesday PLT4

Please rate each member of your team, starting with yourself, on a zero to ten basis for each of the factors listed in the table below. (Rate yourself in column 1.) A score of 10 indicated outstanding performance, while a score of 5 equals average performance. A score of zero (0) equals diabolical performance.

	FACTORS
	GROUP MEMBERS (NAMES)

	
	(Yourself)
Pooja
	Chloe
	
	
	

	1.  Attended all meetings
	10
	10
	
	
	

	2.  Did what they said they would
	10
	10
	
	
	

	3.  Quality and accuracy of work
	10
	10
	
	
	

	4.  Accepted and took responsibility
	10
	10
	
	
	

	5.  Ability to grasp essentials
	10
	10
	
	
	

	6.  Enthusiasm
	10
	10
	
	
	

	7.  Hard working
	10
	10
	
	
	

	8.  Cheerful disposition
	10
	10
	
	
	

	9.  Showed initiative
	10
	10
	
	
	

	10.  A good team member
	10
	10
	
	
	



ANY ASPECT YOU WOULD LIKE TO COMMENT ON:

	

	

	

	

	


Ramsay Healthcare Management Executive Reflection

The aim of the project was to analyse the strategy of Ramsay Health Care and to present on possible future strategies to improve the organisation’s performance to board members and NED’s. The project was initially meant for a team of _ but due to team members dropping out of the unit, we only had two team members. This considerably increased our workload and our stress. However, the lack of the extra teammates fostered a slightly more understanding relationship between Chloe and me where we learnt to split the work according to our strengths and weaknesses rather than blindly allocating each other equal amounts of work. As a person who learns from hands on activities, I struggled to capture all the information from Linda’s slides effectively. However, Chloe was very understanding of this and filled in the gaps in my learning as we went. She, on the other hand, was not handy with the technicalities of Excel and I took up the role of producing the financial performance graphs for both the board papers and the presentation. This was highly effective as we were able to complete the work to a more satisfying degree than we would have been able to if we simply split the work randomly. Furthermore, we were really encouraging of each other when one of us was down which I believe would not manifest in a five-member team. 

During the semester, I had a mid-semester test for another unit around the time we had set a deadline to complete performance appendix. Chloe was very assistive in that she helped me research for the appendix and thus helping me greatly. More interestingly, her research and her explanations varied from what I had in mind. This allowed us to take the best of both of our thinking for each appendix and making it more concrete. This led me to understand that even if the work was split between the team members, it would be highly beneficial to take input from different members during the planning stage to produce better outputs from future team projects. 

Prior to the presentation, our experience from being the board highlighted the importance for generating questions against our strategies and preparing detailed answers for it. However, this was harder than anticipated due to the lack of time as well as hindsight bias towards our own work. Since we came up with the best possible strategies we could formulate, we found it really hard to locate the weak points and address them ourselves. Although in retrospect, I believe we should have asked a third-party member to go through our presentation and generate questions for us. This would have been highly advantageous for us as it would have covered perspectives that we had not thought of before. Additionally, I also learnt that it might be helpful to work in two different desktops where one should be used for research whilst the second one should be used to produce the final document. During our research and writing, we accidentally lost our annotated bibliography and had to redo the entire thing from scratch. It would also have been wise to store the annotated bibliography on an external hard drive as it was laborious to do the annotated bibliography by going through the board papers to determine all the research sources used.

During the presentation, I was really surprised that the Cochlear team was our board. This somewhat threw me off balance and increased my stress. Although we had prepared in great detail, we got really nervous. This impacted our presentation as I felt that I was not able to articulate as well as I did during the practice sessions. However, I was able to complete the presentation successfully. This was unexpected as I have prior experience in presenting in front of large, diverse crowds before and did not run into this problem before. I suspect that we did not have enough practice sessions before the actual presentation. For future presentations, I aim to at least go through the presentation 5 times before we present. 

Secondly, I ensured that I should always step in and answer questions when Chloe is stuck. During the Q&A session when we were the board, the presenting team was unclear, and no one took the initiative to directly answer the questions than bringing up related points. Until this point, I did not completely understand the carefully planned structure of the unit, the experience I gained from being the board definitely helped me in formulating many aspects of my presentation. Hence, I did not want to let down Chloe and aimed to answer any question that she took up and missed points to answer thoroughly. This was largely supported by Linda herself who intervened and helped out us during some of the tougher questions. 

The feedback provided by Linda and the deliberations by the board were extremely useful as it enabled me to look at Ramsay at a broader perspective. Linda’s suggestion that the board papers structure should be modified made logical sense and only then I understood the importance of arranging for regular meeting to discuss regarding the progress. I have learnt the significance of Strategic Logic when it comes to the presentation, it was more of puzzle and all the pieces fell into its place during the presentation. Like Linda tells all the PLT’s “It is always different when you’re up at the front, don’t stress, as long as you’ve done your work you will be fine”, although Chloe and I knew all of the answers during Q&A to a reasonable depth, it was difficult to frame a response when I was under so much pressure. One of the biggest mistakes that we did is to leave the presentation to the very last, I would like to work on the presentation as early as we started to prepare the board papers, so that it gives enough time to put together the presentation. 

Due to the small group size, it was really easy to coordinate meetings and practice sessions. We were able to also use Facebook Video Chat system effectively to communicate with each other and show what we were working on. Despite being a 2-member team, there was still lots of confusion about the structure of the assignment between us even though it was highly detailed in the learning guide. Through this presentation and the journey working towards it has developed me on many dimensions. I have built my team skills and time management skills, which had led to realising the importance of starting early. The importance of using the right presentation techniques and skills, although our team failed to follow the Mckinsey presentation style, I have developed the knowledge and skill to prepare it for future presentations. Last but not the least, the inquiry learning has given room to develop self-learning which would not have been possible otherwise. 


Overall, I believe that this presentation and this unit has been a turning point in my life, which has given me immense self-confidence to pursue my goals into the future. 
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