Practical Implications of recommendations on Employees 

When an organisation implements strategies to eradicate gender inequality, the stakeholders of the company will be affected either directly or indirectly. Suppliers, unions and employees have a significant impact on the daily operations of the business and have the ability to control certain areas of decision-making within an organisation. Women are continually under the stress to show progress and improvement to outperform the men of their organisation. Therefore, working environments that do not reflect gender equality are less cohesive. It is almost a priority for successful organisations to implement multiple aspects of gender equality in order to have a healthy working environment and ensure their employees have better wellbeing. A study proves that a business is 15% more likely to be profitable if they have a minimum of 30% women in leadership. 

By implementing the recommendations suggested PwC there will be a significant difference in the culture of the organisations. The new implementations will eradicate unequal pay, unfavourable recruitment strategy, sexual harassment and remove gender stereotypes. In addition, specific tasks that PwC should take to successfully implement the recommendations are as follows. 

PwC should evaluate their job description and specifications to identify any barriers that pose a hindrance for women to reach senior positions. This will ensure that the root cause of inequality due to stereotypes are removed and recruitment process will be purely based on merit and talent. Therefore, it ensures that there aren’t any hidden/ unspoken hindrances that constrain progress. Secondly, the gender pay gap should be completely removed. In order to have an unbiased salary system, a salary calculator software should be implemented. Hence, leading to high transparency and accountability for employees to understand the pay scheme of the organisation they are part of. 

Finally, it is very important that employees have different channels of support systems in the organisation where they can seek for help if required. When an employee joins they should be given a mentor who can guide them to tackle issues if any arises. 

Sheryl Sandberg says that “doing right by women in the workplace does not mean treating them with just respect. It also means not isolating or ignoring them- and making access equal. Whether that means you take all your direct reports out to dinner or none of them, the key is to give men and women equal opportunities to succeed”. 

Among all the other stakeholders, employees are the most positively impacted when an organisation shifts to an organisation that emphasises gender equality. Therefore, in order for organisations to be successful and profitable, investing in gender equality generates favourable outcomes. 

“Doing right by women in the workplace does not mean treating them with just respect. It also means not isolating or ignoring them – and making access equal. Whether that means you take all your direct reports out to dinner or none of them, the key is to give men and women equal opportunities to succeed,” wrote Sandberg, 
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