Hello Everyone, 

Here is my take on the case study!

What issues do the authors identify that organisations need to consider when workforce planning?
This article showcased many challenges in the human resources management and suggested that they were dominantly due the raise in information, technological advancement, raise in outsourcing. In addition, the change in the workforce demographics meant that there was increased competition and it intensified the challenges faced by the public sector human resources management. 

The most critical issues discussed by the authors are regarding the retirement of people who are well experienced in their respective fields and the increasingly aging population. The pressure on the organisations are immensely raising although it is a anticipated change, they are unable to cope and replace the aged workforce due the disproportion in the population. The near extinction knowledge and expertise of the workforce close to the retirement age will no longer be available to the workforce soon. On the other hand, recruitment of young employees is not the solution for the loss of leaders in the leadership positions, due to the lack of experience. For an organisation to go through the recruitment process from screening to induction hugely difficult since there is a pool of organisations with the need for similar skills in their candidates, there are too many fishes hunting the same bait. To top up the pressure organisations are facing is the cut in the training and development budgets which limits the scope of growth for employees in the public service roles, which leads to an increase staff turnover in those areas. 

Why is workforce planning important for Government organisations?
It is essential for all organisations to undertake workforce planning; however it is more important for government organisation (public service organisations) to plan for their workforce the impact of the loss of institutional knowledge from the aging population is greater. When government organisations are proactive and vigorously undertake the workforce planning, they will successfully be able to minimise the loss of the knowledge and skills, it creates a “bridge” between the elder generation and the younger. This enables the organisation to close the transferable gaps in the younger generation and gives bandwidth to manage economic downturns. This article highlights 5 specific areas that will be enhanced if the organisation undertakes workforce planning. 
1. Staffing- the ability to allocate the human resources available to the organisation meaningfully while having the capacity to train them with the experts of the organisation. This enables the organisation to perform succession planning. 
2. Infrastructure- The need to adapt to the dynamic business environment is key for the organisations to survive. Hence the infrastructure plays a huge role in the adaptation of new and enhanced technological advancements to cope up with the loss of knowledge. 
3. Organisational design- Existing organisational design and structure may longer be appropriate. For example; in an organisation that has geographical division-based structure might not be suitable when the division managers have retired and new candidates have entered into those roles. Therefore, refurbishment of the design is crucial. 
4. Culture- “If you get the culture right, most of the other stuff will just take care of itself”, culture can be referred to as the heart of the organisation. Regardless of the strategy or the goals an organisation targets, if culture is not taken care of then the consequences are huge to bare. Planning for the workforce enables the potential candidates observe and learn than the organisation having to teach. 
5. Risk management- when planning for future workforce proactively, organisations have the advantage of exhausting the knowledge of senior employees and considering their priceless advices coming from their experience in their respective fields. 
Therefore, it is evident that workforce planning is beneficial for all organisations however, it is crucial for government organisations. 

What are the key findings of the study?
· Very few government organisations undertake workforce planning hence leading to the crisis of unmanageable loss of knowledge and vital skills. In the proportion who have applied workforce planning is rather ambiguous and imprecise. 
· There is shift to short term recruitment from long term recruitment. Although, this might be beneficial for the organisation temporarily, there are long term impacts which organisations cannot overcome if they do not have in place strategic workforce planning. 
