- Kumon Education Centre
- Floor Manager, consists 30% of all the students across two centres 
- Responsibilities 
- Manage staff training, student training, retention of students and staff, progress of students, parent communication and meeting the organisation wide goals.
- Therefore my role is to optimise the performance of my subordinates, manage student traffic and need to ensure that the needs of the parents and students are met while not compromising the goals and profits of the organisation. Spend a lot of time coming up with different teaching methods and programs at Kumon that would encourage children and staff.

As part of my job at Kumon Narre Warren and Berwick South, my role is to optimise the performance of my subordinates, manage student traffic and need to ensure that the needs of the parents and students are met while not compromising the goals and profits of the organisation. As a Floor manager, I manage 30% of all the students across both the centres while ensuring that the quality is not affected. During my role, I have come up with innovate ideas as to how the floor space usage could be optimised, mandatory training programs for staff, parent orientation for new joiners to introduce and explain the details of the program and many more. Kumon Berwick South, was awarded as the fastest growing centre in Casey last year. The statistics prove that it was due to the popularity of the section I manage and reputation with the current parents that aided in growing the centre into such a large organisation. I believe I will be able to bring my expertise from Kumon and the experience from Accounting Cadetship at Doxa to excel the role in the Program management team. 
