Workforce Planning
Why is workforce planning essential for the competitive advantage of organisations?
Introduction (250 words) – where the topic is defined and explained. This should include a brief outline of what the essay will cover

Body (1000 words/ 3 paragraphs) – develops the key concepts and arguments relating always to theories and practices

Conclusion (250 words) – summarise key points made in the essay. A roadmap in reverse, ie where you have taken the reader


Organizations have evolved over time due to the pressures of the dynamic business environment. As the world shifts into a “knowledge- based society”, the ability of candidates to present creativity and innovation remains at the heart of recruitment.   As the talent in our economy steadily is raising, the priorities and the area of organisational focus differs significantly. Despite the change, the importance of workforce has arguably remained consistent if not increased. The Therefore, workforce planning remains imperative for the competitive advantage of organisations. Whether, organisational strategy, goals and targets are met depends upon the output of workforce planning. Workforce planning enables organisations to plan and forecast the most crucial asset, employees. By conducting this process organisations will be able to identify and resolve issues related to HR and will be able to determine the gaps in the current workforce structure. Successful implementation of workforce planning leads to the competitive advantage of the business. This essay will cover …..


Body Paragraph 1- Enables business to plan and forecast human resource needs of the business

Body Paragraph 2- Enables business to identify key issues evolving around its workforce

Body Paragraph 3- Will be able to review current organisational structure to reveal any gaps and how to overcome internal and external obstructions. 
