ACF3900- Group Assignment Task 3

“A “conscious company” must be a good corporate citizen. What I have emphasized is the company as an artificial incapacitated person has no heart, mind, or soul of its own. It’s got no conscience. It is the corporate leaders who provide animation to the incapacitated company, so do the company’s leaders have a conscience? Are they conscious leaders? Because you’re only going to have a conscious company if those corporate leaders are conscious.” 
(Ghio McGuigan, 2020, Good governance and positive activism, p. 5)

Quote Annotation

· A company is more or less like a disabled person, who is not able to do any of the tasks themselves, hence the use of the word “incapacitated”
· Therefore, the company doesn’t have a sense of what is right or wrong
· Leaders of the company give it “heart, mind and/or soul of its own”
· The question at stake is whether the company’s leaders are conscious and if they have conscience?
· As the only possible way to have a conscious company is if it has conscious leaders
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The view of Milton Friedman suggested that the “only responsibility of business organisations are to make profits and obey the laws”, Friedman argued that organisations do not have to incorporate social responsibility in daily decisions regarding business operations. According to Milton Friedman, “moral corporate behaviour” was to only make profits for the shareholder. Morality, responsibility and conscience lie in the invisible hand that drives the free market system. It is the government system that “provides moral direction for corporate decision making”. Friedman believes that the organisation does not have any control over the invisible hand. Therefore, he concludes that if all organisations work towards the same moral purpose, which is to make profits and work towards competitive advantage, then it enables the invisible hand in the free market to play its role. However, over the years the perception of the responsibilities of an organisation has evolved to take a new shape, consumers are becoming more conscious about the products and services they use and how it is delivered. 

This imposes pressure on the organisations to be more conscious on their decisions and operations as an effect of the change in consumer behaviour. Profitability is starting to become dependent on consumer satisfaction concerning the corporate responsibility of businesses. This leads to the birth of conscious leaders with a sense of conscience. Furthermore, it might be a competitive advantage for corporations to have a conscious leader over leaders who blindly places faith in the “invisible hand”. Organizations are incapacitated and are mere profit-generating machines, it is the leaders of the corporations that embed morality and ethics in the organisation. 
