[bookmark: _GoBack]Change is often presented as rational and a well-planned process but real world examples suggest that this is simply not the case.
On a scale of 1 to 7, this is where the 30 leaders placed specific technologies on the basis of their impact over the next five years:
[image: https://edge.alluremedia.com.au/uploads/businessinsider/2016/11/microsoft_impact.jpg]

https://www.businessinsider.com.au/the-microsoft-report-30-australian-leaders-share-their-thoughts-about-digital-transformation-2016-11 

Telstra about its changes 
https://www.afr.com/technology/what-telstras-strategy-changes-mean-for-customers-20180620-h11lz9 

New Strategy called TELSTRA 2022
Connecting people from more than 100 years, firstly with fixed lines, then with mobiles then to the internet 
Connectivity has been important and will be important
Telecommunication industry is under pressure, has never been under so much pressure. 
NBN development increased competition and a lot of pressure in increasing the investment in these technologies 
2 years ago they had announced that they would be increasing their capital investment by an additional $3 billion dollars, without the trust of the investors Telstra won’t be able to announce what it is announcing today, a new strategy


Telstra news expanded in sunrise 
https://www.news.com.au/technology/gadgets/mobile-phones/telstra-announce-it-will-cut-8000-jobs-as-part-of-a-new-strategy/news-story/10d37ec2662a17bea6a579e99a385ea5 



We need to discuss both how some changes are planned but how some changes are unplanned? Need to discuss strategies for both- strategies for preplanned changes and radical changes 


Introduction:
· What is change?
· Why is change necessary?
· Different models of change
· Preplanned, Rational change and radical change
· Telstra background info (from start to now)
· List of major changes (including Telstra 2022). Classify them as rational and preplanned, radical change)

Body paragraph 1
· Organisational example 
· Different models of change 
· Pre-planned, rational and radical change 
· Describe the changes Telstra is going 

Body Paragraph 2
· how and why major change came about

Body Paragraph 3
· suggest how this change can/could/should be managed for optimal outcomes.


We need to discuss both how some changes are planned but how some changes are unplanned? Need to discuss strategies for both- strategies for pre-planned changes and radical changes. 

Introduction:
· What is change?
· Why is change necessary?
· Different models of change
· Pre-planned, Rational change and radical change
· Telstra background info (from start to now)
· List of major changes (including Telstra 2022). Classify them as rational and pre-planned, radical change)

Body paragraph 1:
Describe the changes in more detail 
Body Paragraph 2:
How and why major change came about
Body Paragraph 3: 
Suggest how this change can/could/should be managed for optimal outcomes.

Conclusion 
Change is often brought about from the external environments of the organisation. Therefore, it is not feasible for an organisation to rest back on their well-planned change process. The ability to adapt to change lies in the flexibility of the organisation and how well it is able to channel the flow to its advantage. 
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