ACC2400- Requirements of the Report 

1. [bookmark: _GoBack]Dube and Bernier (2011) developed a Risk Management Approach for IT solutions (See appendix below) which is comprised of five (5) steps. In steps 1 and 2 of the risk management approach, Dube and Bernier (2011) discuss the sources of risk that companies should analyse and, if necessary, protect themselves against in order to safeguard their systems and data. Step 1 of the Approach involves identifying potential sources of risk including employees, organisational or business partners, hackers and technology components. 
a) Analyse how each source of risk including employees, organisational business partners, hackers and technology components contributed to the data breach. In other words, what role did each of those actors play in the cyberattack?
b) Taking into account the role of each of the sources of risk that you analysed above (part 1a), explain one control measure for each given source of risk that Target should have implemented to protect itself. 

2. While some experts believe that companies affected should disclose breaches, others are against this view. 
a) Using different sources of reference, discuss whether or not companies should disclose data breaches and how soon they should disclose them. 
b) Then, briefly explain the group’s position regarding data breach disclosure. 
c) Finally, critically assess Target’s disclosure strategy regarding the data breach. 
