
 ACC/ACF 2400 Accounting Information Systems S2 2018 

 Homework 1 (bring it to Tutorial in Week 3) 
Based on Week 2 Lecture - Romney & Steinbart (2018) only 
Chapter 2 (pp. 53-64) & Chapter 4 (pp. 110-121) 

Answer the following questions on a piece of paper (do not forget to include your personal details as your tutor MIGHT collect it) 
1) Go to the European Spreadsheet Risks Interest Group (EUSPRIG) website (http://www.eusprig.org/horror-stories.htm) and select one (1) spreadsheet horror story (EXCLUDING the case mentioned in the lecture - POB1702 “Spreadsheet errors cost Clallam $494,157”) Review the case if needed, you might need to review other websites that covered the same story to get a deeper understanding of the case and write one (1) paragraph answering the following: 1) Explain what the error was and what the implications were, and 2) Taking the story as a reference and based on your understanding of the topic, explain how data quality impacts business performance. [Do not forget to cite the website(s) that you used]. 

2) Conduct an online search of companies that failed at implementing Enterprise Resource Planning (ERP). Choose one (1) case and review different sources to understand what happened. Then write one (1) paragraph explaining what the problem was (in other words, why it failed), what the implications (for the organization) were, and finally provide one (1) recommendation so the company avoids similar problems in the future. [Do not forget to cite the website(s) that you used]. 


Blundering Boeing bod blabbed spreadsheet of 36,000 co-workers’ personal details in email
Its own security software could have stopped data exposure
By Thomas Claburn in San Francisco 22 Feb 2017 at 19:43
[image: Boeing 787 10x]
Global aerospace firm Boeing earlier this month sent a notification to Washington State Attorney General Bob Ferguson, as required by law, about a company employee who mistakenly emailed a spreadsheet full of employee personal data to his spouse in November, 2016.
The spreadsheet, sent to provide the employee's spouse with a formatting template, contained the personal information of roughly 36,000 other Boeing employees, including Social Security numbers and dates of birth, in hidden columns. Some 7,288 of the affected employees resided in Washington State.
Had the company been using the data loss protection (DLP) software it makes, Boeing might not now be in the position of offering two-year subscriptions to Experian's identity theft protection service to tens of thousands of employees.
Boeing sells a Windows-based DLP application called Cipher, through a partnership with Talisen Technology. "Proprietary or classified information can intentionally or accidentally be included in documents shared with others," Boeing explains in the product literature. "Boeing programmers have created a superior product that can be used to ensure that hidden information is not inadvertently included in and transmitted with a file."
Reached by phone and sounding rather surprised that a reporter would call her directly on the line included in the breach notification, Boeing's deputy chief privacy officer Marie E Olson declined to answer whether the company was using its data protection software in this instance. She suggested taking the issue up with Boeing's corporate communications department.
Not expecting much, The Register asked Boeing's communications department whether the company ate its own security dog food. A company spokesperson said in an email, "We have notified all affected parties about the incident. We believe it is contained and the risk of harm is very low. I don't have anything else to add."
The Register then reached out to Gregory L Smith, a Boeing technical fellow and, as his LinkedIn profile says, "the innovator and developer behind the Cipher software application." Smith explained in a brief phone interview that Boeing has thousands of copies of the software, but that it only mandates the product for classified work.
According to research conducted by IBM and the Ponemon Institute – presumably to incentivize the sale of security software and services – the average cost of a data breach reached $4 million in 2016 and the average cost per record came to $158. For Boeing then, the cost of that spreadsheet might be as high as $5.7 million. ®
https://www.theregister.co.uk/2017/02/22/boeing_employee_emails_personal_info_36000_colleagues/ 

European Spreadsheet Risks Interest Group (EUSPRIG)

1. Select one (1) spreadsheet horror story
Blundering Boeing bod blabbed spreadsheet of 36,000 co-workers’ personal details in email. 
2. Write one (1) paragraph answering the following: 
· Explain what the error was and what the implications were. 
An employee at Boeing leaked personal data of 36,000 employees, the information on the spreadsheet included social security numbers and dates of birth, around 7288 of the affected employees lived in Washington state. This unnamed employee told investigators he sent the document to get his spouse’s help on some formatting issues. 
This data leak of the 36,000 employees meant that they had to report to the Washington state attorney. This cost of the spreadsheet for Boeing, according to IBM and Ponemon institute, is $5.7 Billion. In addition, Boeing offered two years credit monitoring for all the involved employees, which could cost nearly $13.8 million over two years. 
· Taking the story as a reference and based on your understanding of the topic; explain how data quality impacts business performance.
Having accurate data is critical component to make sure that your organisation does not experience the negative impacts that can accompany “bad” or “dirty” data. Data quality impacts several areas of the business. It impacts the decision-making capacity of the company, it lowers the risk of the guesswork and risk involved in decision-making. Data quality also impacts productivity, compliance, marketing and identifies the reputational damage. 

Biography: For Question 1
https://www.bizjournals.com/seattle/news/2017/02/28/boeing-discloses-36-000-employee-data-breach.html 
http://www.itwiser.co.uk/news/boeing-spreadsheet-of-36-000-employees-leaked 
https://www.heraldnet.com/news/boeing-worker-accidentally-leaks-info-on-36000-employees/ 
http://resources.boaweb.com/backoffice-blog/do-you-know-how-data-quality-impacts-your-business 


Implementing Enterprise Resource Planning (ERP)

Woolworth's Australia: The death of institutional memory
The Australian outpost of the venerable department store chain, affectionately known as "Woolies," also ran into data-related problems as it transitioned from a system built 30 years ago in-house to SAP. One of the biggest crises that arose was that profit-and-loss reports tailored for individual stores, which managers were accustomed to receiving every week, couldn't be generated for nearly 18 months.
The problem lay in the change in data collection procedures, but the root cause was a failure of the business to fully understand its own processes. The day-to-day business procedures weren't properly documented, and as senior staff left the company over the too-long six-year transition process, all that institutional knowledge was lost — and wasn't able to be baked into the new rollout.
"I often see companies that don’t take the people who really know business processes and dedicate them to the ERP rollout," says Crouse. "They make it a part-time job, or they hire new people to tell the system guys what to build. None of that works. You have to really dedicate the people who know the process that you’re trying to get right, full-time. And it’s a common theme that, when you don’t dedicate those people, you get into trouble."
Source: https://www.cio.com/article/2429865/enterprise-resource-planning/enterprise-resource-planning-10-famous-erp-disasters-dustups-and-disappointments.html  

Conduct an online search of companies that failed at implementing Enterprise Resource Planning (ERP).
· Choose one (1) case and review different sources to understand what happened. 
https://www.afr.com/brand/chanticleer/anatomy-of-an-it-disaster-or-how-woolies-spent-200-million-on-sap-20160609-gpfowf - Woolworth’s Australia: The death of institutional memory. 
· Then write one (1) paragraph explaining what the problem was (in other words, why it failed)
Woolworths transitioned from their “30-year built system” to SAP. The company spent $200 million and 6 years to transition to SAP. They had lost a lot of their sales as the new system was not able to generate individual store profit and loss statements. The supplier chain management was significantly affected as they were not notified for order when stock levels ran low. Many employees left the organization as they were not able to sustain the rather “lengthy” transformation into SAP and left the organization. This led to the loss of corporate memory, Woolies “lacked paying attention to the documentation used by staff in the day to day running of the business” (Financial Review, 2016). 
· what are the implications (for the organization)?
1. Profit and Loss reports which were tailor made for individual stores which managers inevitably had to use for decision making couldn’t be generated for 18 months. 
2. The suppliers were furious as the system glitches meant that they were not notified when the shelves were empty, hence caused millions of dollars in lost sales. 
3. Loss of their corporate memory, employee turnover boomed, which meant that managers and employees who knew the organization so well and its day to day operations left the organization. Although, Woolworths took initiative to diligently recruit staff who had the skills and experience, it was not sufficient to cover for their loss in the memory of the organization. 
4. Woolworths took too long to implement the new changes, this meant that no one in the business took it seriously, this led to eventual closure of stores and millions of dollars in loss. 
· provide one (1) recommendation so the company avoids similar problems in the future. [Do not forget to cite the website(s) that you used]. 
It is not an issue with the system itself, however, the top issues lie in communication, the transition team and the employees of the organization. (Capterra Logistics Technology, 2016)
1. Introduce and convince the people of the organization and get them to “buy-in” the new system. 
2. Have a flexible timeline, ensure that the transition happens in a reasonable amount of time and doesn’t drag the organization
3. Listen to the employees and their opinions and take them on board
4. Before implementing the new system, ensure that everybody is trained to handle the change and is told what to do when the system glitches. 
5. Listen to the employees about their opinion after the implementation and identify the flaws in the system and outweigh it with the benefits 
6. Train employees on a regular basis, hence, they feel comfortable with the new ERP system. 

Biography: Question 2
https://blog.capterra.com/steps-to-avoid-erp-failure/ 
https://www.cio.com/article/2429865/enterprise-resource-planning/enterprise-resource-planning-10-famous-erp-disasters-dustups-and-disappointments.html 
[bookmark: _GoBack]https://www.afr.com/brand/chanticleer/anatomy-of-an-it-disaster-or-how-woolies-spent-200-million-on-sap-20160609-gpfowf 
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