
ACC2400- Tutorial homework 4- Week 8


1) Most experts agree that companies must document their processes using documentation tools:

a) In your opinion, how does systems documentation add value to an organization?
System documentation is a collection of documents that describes the requirements., limitations, operations, capabilities, design and maintenance of a system. Systems Documentation adds value to the organization by ensuring all the knowledge and intellectual property of the organization’s system are properly documented and kept. Employees can easily review the schematics and understand components of the system. 

b) [bookmark: _GoBack]Why should organizations invest in the preparation of systems documentation?
Organizations should invest in the preparation of systems documentation to preserve the history of its systems at different cycles and facilitate users and maintainer’s usage. Systems documentation aims to teach those unfamiliar with the system, how it is structured and how it works. It helps overcome the risk of long- term workers choosing to pursue other opportunities and transit between jobs. Documentation of maintenance systems may incur significant cost, but if done properly, it is worth for the business in the long-term perspective. 

2) 
a) As an auditor explain how you would use system documentation. 
As an Auditor, I would use Business Process diagrams and all the three flowcharts to understand the business processes and reveal any internal control strengths and weaknesses. The SOX Act 2002 requires me to evaluate management’s assessment of the company’s internal control structures and attest to its accuracy. To test the company’s internal controls, I have to prepare and read different documentation to truly understand the automated and manual internal control procedures used by the entity. 

b) Compare and contrast Business Process Diagrams (BPDs) and Document Flowcharts. 
Business Process Diagrams (BPDs) are graphical descriptions of different activities in the business processes of a company. It can describe interactions within an entity and between entities. The emphasis on BPD is less on obeying the rules governing their preparation and more on clearly communicating the activities involved. 

Document Flowcharts are graphical descriptions of a system which shows the flow of documents and information between department or areas of responsibility within an organization. The flowcharts show the origin, distribution, purpose, disposition of each document. 
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