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What role does a management accountant have? (video summary)
· Key department for business intelligence
· Prepare the management information pack 
· Define KPI’s today
· Machines are able to do a lot of the number crunching today
· Management accountants are there to make decisions and drive the business forward
· More involved in the role of business intelligence 
· EG: SEMA, training their employees so that they can move from being part of the back office to the front office making better decisions for the business 

Gulf Air- Reflection on Cost Savings in Gulf Air

1. Why did Gulf-Air implement aggressive cost control?
It came about after its business strategy gave positive results in 2010, “encouraged by the results” Gulf-Air decided to push forward. Hence came about the “aggressive cost control”. 
2. How did Gulf-Air cut costs?
· It saw an opportunity during the higher fuel prices, it spent time reviewing its functions internally
· Applied tighter control over expenditure 
· Implemented cost control measures 
· Higher asset productivity 
· Diligent negotiations with suppliers 
· Target on fuel efficiency 
3. What costs were cut?
· Reviewing their functions; operations, services, products, fleet maintenance, fuel savings, contract negotiations and manpower optimization
· Diligent negotiations with suppliers on technical compensations, warranties, renegotiation of contracts, reduction in lease charges, disposal of engine scraps, aircraft weight management, changes in flight products.
· New A320 has fit with fuel efficiency (saved 1.4 Billion)
· Insourcing of the airline’s fleet technical management services (saved 5.4 Billion)
4. Besides cost, what other factors were taken into consideration?
Apart from cost cutting, Gulf-Air is introducing new innovative technology and keeping up the recent advances. It introduced Sky-hu, world’s first fully integrated entertainment hub that offers live TV, hi-speed broadband, and mobile phone service on board. It also opened a new state of the art lounges in London and Bahrain. They focus on launching new series simultaneously. Recently, they launched customer focused travel packages. 
5. What skills does a management/cost accountant need to embark on a cost-cutting project similar to Gulf-Air’s?
-diligence 
-negotiation
-flexibility
-perseverance
-problem-solving 
-creative and innovative 
Based on further research, we identified that good management accountants need; 
· Good oral and written communication skills 
· Ability to work as part of a team 
· Analytical and numerical abilities 
· [bookmark: _GoBack]Accuracy and eye for detail 

