


Week 8 (Leadership Workshop)
This week our team was posed with the task of engaging the class in an activity designed to increase understanding of a leadership style. As this was a relatively simple project, we all were relaxed and decided to start it two weeks prior to the actual presentation. However, no one took initiative until the start of the midsemester break. Deciding that it was time to start, I stepped up from my role and volunteered to bring everyone together so that we can complete the project. However, only three members other than me turned up for the meetings and it was extremely hard to bring the other members up to speed as they were only willing to meet 30 minutes before the actual presentation. This taught me the cooperation of followers is necessary to foster a leader follower relationship and hence, effective effort towards their goal. For future team presentation where I take initiative, I should first aim to develop a good relationship with the other members before starting the project together. This can be achieved through simply getting to know more about them than the surface level. I have also learnt through this the importance of building a good rapo with team members in order to achieve the goal. 

Week 9- Leading with a shared vision 
One of my biggest aspirations is to open a school. Previously, I rarely shared this goal of mine with others. However, I met my closest friend in first year who had similar aspirations. In retrospect, he was completely open about his goal with his friends, family, teachers and professors. Although he did not try to lead any of them or garner their support, some of them willing helped on this journey by either offering assistance or advice. This led me to believe that it is vital for a leader to share their vision with others as the support from their followers will increase several folds in comparison to blind followers. Moreover, the shared vision develops into a shared goal and the follower will become as willing to put the same amount of effort as the leader. Whilst I am more open to sharing my goal in paper, I need to build confidence in telling it aloud to people outside my current circle. Even during the 100 goals activity, I was able to write elaborately about my goals and aspirations but when asked to share with my peers, I stumbled. However, I have learnt to push myself and be more confident to share my vision with others. 

Week 10- Leading to transform others 
Throughout my life, I have come across this famous saying: “Practice what you preach.” Whilst its meaning is very simple, I did not understand the value of the statement until recently. As a tutor at Kumon, we are required to mark the classwork and homework of the students. There are answer books provided for marking which considerably reduces the marking time. As a senior staff, I have told the newer staff several times that it is important that they utilize the answer book to mark but sometimes have failed to use the answer books myself. Whilst I was able to correct the workbooks at a similar speed to if I had used the answer books, I had set the wrong example as they failed to use them regularly. From this, I learnt that we are all leaders when we impart our knowledge or experience to someone and that if we fail to follow what we have preached, the followers will lose belief in what is said to them. Therefore, it is essential for a leader to follow all the steps even if the leader is able to achieve similar results without completing the process. I aim to be really careful about practising what I preach so that I can inspire them to do the same as well. 
Week 11- Building Positive Leader- Follower Relations 

In week 8, we were tasked with the team presentation assignment where we had to engage the class in an activity designed to increase understanding of a leadership style. As I took up the initiative to lead the group and failed as I was unable to garner the support of all team members, this week’s topic made me realise why. As it was an official assignment, I chose to form a contractual relationship with most of them rather than a covenantal relationship. I formed a deeper understanding with only three of my classmates and they trusted me to come to the meeting. Furthermore, they demonstrated most of the qualities of effective followership throughout the meeting and the actual presentation whilst the others were disinterested and did not appreciate that I pestered them to come to the meetings. I realise that unknowingly I had created an In group and Out group within my team based on my previous relationship with them and was the reason for our team’s downfall. From now onwards, I aim to ensure that each of my team members feel included and stunt the formation of groups as much as possible. 


Week 12- Finding Meaning and your next steps as a leader 

[bookmark: _GoBack]Whilst opening a school is one of my biggest aspirations, I am slowly realising that it is simply a means to an end. Recently, my partner and I have started sharing our life experience with the students that we teach together. Soon, I realised that our students had started emulating what we had done well and started avoiding the mistakes we made. It struck me that my goal was not to simply open a school but rather to inspire the next generation of great leaders. As a leader to them, I want to lead as an authentic leader sharing my goals and inspiration but at the same time inspire them to follow their own leadership style rather than emulating from me. I want to teach them the importance of leadership and the significance of finding their own meaning so that they can become future leaders who inspire generations to come. I am going to use the reflective exercises which enabled me to self-assess with the students I teach. I believe this will make them self-aware, and give clarity on their goals and vision.
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