


Week 8 (Leadership Workshop)

The process of working in a team environment in order to run the workshop for fifteen minutes was a pleasant experience. Each team member took different levels of responsibility in gathering information. Everyone in our group was more involved in delegating the tasks and not so much on completing the task. My individual role in the group started as a supporter to the decisions that was being made and to provide my input and opinions when required. However, closer to the presentation, when no one was taking any initiative, I stepped up from my role and volunteered to bring everyone’s relevant information together and put in a PowerPoint presentation. Our group had great ideas but lacked the skill of making it happen, which then imposed so much responsibility on my shoulders to do the task on their behalf. When asked to meet for rehearsal during the mid-semester break, none of them except Tony, Divija and Nathan made effort to make it to the meeting. It was only us four who came with the activity and the time schedule and mapped out the presentation outline. The group had different values in regard to quality and standard of the presentation, as I had created a take away card to give to our peers at the end of the presentation and many of my team members called it a waste of time as it is not part of the criteria. 
My leadership strengths refer to being able to show immense support to the team despite the lack of commitment from the few. 
I have learnt a major lesson that communication between team members is really important, especially when clarifying ideas. Although the four of us who had met to work on the presentation knew the task very well, we did not put thorough effort due to the essence of time, this is shown in the lime light when conducting the activity. In conclusion, this week I learnt the significance of having a group with all committed and with the same mindset. 
Week 9- Leading with a shared vision 

The 100 goals activity we did in class really evoked my inner self to think about my goals and aspirations in life. Initially I took it lightly just like any other goal setting task but when asked to pair up with another person, I was pushed to take the task seriously. I have learnt that I need




















Week 10- Leading to transform others 
Today we spoke about Mentoring and the benefits of mentoring schemes extensively. I was so glad to have heard this in class today and it was astounding to learn that mentoring plays such an important role in . I take part in the DOXA Mentoring program, which is where young individuals who come from disadvantaged backgrounds participate. I have a mentor in this program from the past four years, which now makes me the senior most mentor in this program, like it is said, with great power comes great responsibility, which means I have to spend hours and hours to organise and plan meetings with my mentees and track their progress and give feedback. Four years when I began in this role, it was just another task that I was doing, it did not have any particular meaning or significance. However, my first mentor camp was the eye-opener for my peer mentors and myself. It was a nice morning in Malmsbury, a place so close to nature and far away from technology and hassles of social media, we were called to the main hall for a morning session. It was a gathering of fifty people, a mix of mentees and mentors, we were given a blank sheet of paper and asked to write one crucible in our life that has led to where we are now. It was a brain freezer for me, I thought I knew so much about myself and my life but when asked it put in words, I was shook. However, I managed to put together a decent and very honest scenario. It was then asked to be folded into 4 pieces and put in a bowl. We were given another piece of paper and asked to write the purpose of why we are there, and again was folded and put in another bowl. Then we all had to choose one paper from bowl and were asked to read it in front of everyone. Despite the different phases of lives we were in, different problems we were facing and different backgrounds and values we share, the second paper we all had was the same, “to make a change”, all of us were there to create a difference in our lives and to transfer it back to individuals in our community. This activity has shaped me into what I am today and has been the driving force for continuing in the mentorship program throughout these years. 
Week 11- Building Positive Leader- Follower Relations 


1. [bookmark: _GoBack]One major lesson you learnt for your own leadership development 
2. Should be focused, personal, practical, candid, specific, and in-depth reflections about what you have learned about yourself.
3. These lessons might be something that was talked about in class, learnt through the assignments, at work, or generally in the community
4. identify areas for improvement to enhance leadership effectiveness and how you would go about achieving them.































Week 12- Finding Meaning and your next steps as a leader 
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