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Cochlear Board Reflection

Initially, the idea of being the board during the board meeting both pricked my curiosity and made me nervous. As a board member, I was expected to critically analyse the strategies of Cochlear and the recommendations suggested by the presenters. I was curious to see what future direction the presenters intended to pursue but at the same time, I was tensed because the task required me to know the company from top to bottom. My interest in the company grew when I found out it was an indirect competitor of Ramsay Healthcare which is the case, I am doing my strategic review on.  Luckily, Chloe and I strategically split the work into smaller parts and did the research about Cochlear well in advance as waiting for the board papers would have been disastrous due to the presenting team’s tardiness.  We started by doing the recommended readings on Cochlear in the Learning Guide then we proceeded by reading the recent annual reports. We also met in person and identified the performance drivers and formulated our own strategic plan for Cochlear. When we received the board papers and the presentation, we analysed the strategies that were to be presented and compared it to our own strategy. This method was really fruitful as it allowed us to formulate several questions about their strategies as well as forced us to reconsider our thought process when formulating strategies for our own presentation.  This also motivated us to think and plan ahead for our own presentation so that we are able to avoid the same mistakes made by any of the group. 

During the presentation, I was equally focused on the presentation style and formatting as well as the use of strategic tools and maps in their analysis. I intended to utilise what they had done best and ensure I do not repeat their mistakes. There were several issues I noticed during the presentation and the Q&A. Firstly, the presentation was riddled with formatting issues which made it hard to understand some of the strategic tools they had used. It was difficult to read the diagrams the team had used in their slides both on the projector and in the hard copy. They had good diagrams which could have been formatted and placed logically to form a strong presentation but did not use it to their advantage. I believe that this severely impacted the Non-Executive Directors in their ability to comprehend what was being presented. This resulted them being left in confusion as they were not versed in the details about the company unlike Linda, Chloe and myself. Whilst designing our presentation, I have to ensure that the formatting does not change between devices and that we go through the slides in the classroom once ourselves before the board meeting starts. Furthermore, the presentation should also be designed to accommodate the Non-Executive Directors so they can participate in the board meeting without any issues. Secondly, the lack of practice was evident from the absence of confidence and their inability to complete the presentation within the allocated time. It is necessary that we time ourselves and practice the presentation so we can deliver our strategies and analysis clearly and confidently. Last but not least, their presentation failed to follow the McKinsey presentation style completely and had lots of grammatical errors. This should be avoided at all costs as it demonstrates lack of preparedness. These were the major takeaways which I had gathered during the presentation. 

On the other hand, Chloe and I had gone through the board papers, the presentations and the annual reports beforehand to formulate several questions beforehand. This was useful as we simply had to modify our questions and add few more questions before we were ready for the Q&A session. We had shared these questions in Google Document so that we did not waste time in formulating or editing the same question. In addition, we had pooled the Cochlear Case Research, deliberations and criteria for reflection on the same document so that we were able to focus on the presentation as much as possible. Although this was helpful, I believe we could have organised the material within the Google Doc which would have made navigation through the document easier. Furthermore, I also realised the usefulness of formulating questions against my own case study on Ramsay Healthcare as it would enable us to fix obvious flaws with our strategies as well as allow us to rehearse any possible questions that the board might pose. During the Q&A, members of the presenting team answered the questions without hesitation and without passing the baton around. I would like to have that much amount of confidence during my own presentation so that neither Chloe nor I are dependent on each other. 

From this exercise, I have learnt to see this task from the perspective of the board members and the Non-Executive Directors’ perspectives after Cochlear’s presentation. The difficulty of this assignment lies in the perception of what it is compared to what it should be. Since, my group is solely focused to adhering to the learning guide, we were not able to see the purpose of this assignment clearly. Due to this realisation, I have ensured that our group prepares the presentation during the midsemester break itself although we are only due to present in Week 9. Getting started on the presentation early gives an advantage as we will be able to carefully plan the structure of the presentation and the take sufficient time to neatly format and layout it which would not be possible if we leave it to the last week. I have also come up to with the underlying questions for each appendix so that we are not looking for answers without asking the questions. I am fortunate to have a team member who is like-minded, hence have told her to do the same for the appendices she has been doing and we have seen a major impact in the understandability of the task. Chloe and I had our team meeting after the class, and we started the presentation and completed all the administrative parts which we took away from Cochlear’s presentation. 
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Overall, this task was enlightening as it allowed us to discover the requirements of the project more clearly. This was very motivating as we were completely lost after the meeting with Linda the previous week when she was unhappy with the CSL Sequirus presentation which we considered to be an overwhelming success. However, we are now able to recognise the shortcomings of that presentation and our confident with our future directions in terms of the assignment ahead of us. 
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