	Mission statement


	                                                                                                                        The Business Opportunity

	· Give your elevator pitch -> Why should families enrol their children in your Kumon centre?

	· What are the needs of the Kumon family? (Parent and student)


	Industry Analysis
· What are the key factors for success in the Tuition Industry?
	Company Description
SWOT:
· Strengths -> value proposition. What can you offer that no other can?
· Weaknesses. What skills or knowledge do you lack? How will you overcome or obtain it?
· Opportunities -> are there any goals in a few months’ time?
· Threats -> who are your main competitors in your area?

	Target Market
· Describe your primary customers – secondary, primary, early-learner, maths, English, selective school etc.
	

	Implementation Timeline – Number of Subjects & Worksheet Level

1 Month: 	_	3 Months: 	_	6 Months: 		9 Months: 		12 Months:  	
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	Activity with FDC	Marketing Plan
· Describe what methods you will use to bring in new customers
· Why would your target market prefer your service to a nearby competitor?
	Financial Summary
· Cash flow template
· Revenue: How will your business make money?
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