1. Give me an example of when you used logic to solve a problem

I face a multitude of scheduling problems every day. As a Kumon team leader, it is my responsibility to resolve these issues with the least amount of resistance. I usually reschedule for the most difficult parents, who are quick to react negatively to situations, and work my way down the list and finish with the most flexible parents. As a result, I am able to keep the parents happy and satisfied with the program. 

2. Explain a time when you took the initiative on a project.

It is important to actively set goals for students and communicate this information to the parents. This task, however, is time-consuming and tedious to complete manually. With my experience in excel, I was able to create a mail-merge system that generates automated emails with each of the student goals. This is an example of when I took initiative and it drastically reduced the time taken to complete the process. 

3. Describe how you used problem solving skills to benefit your team/ company. 

Prior to the first COVID-19 lockdown, the parents were asked to come and collect the worksheets from the centre to transition to Zoom classes. However, many parents lacked technical expertise and were unaware of the Zoom software. This posed as a major challenge to transition from face-to-face classes on an online platform. To combat this, I suggested to run Zoom orientations when the parents came to pick up the worksheets. Therefore, with the assistance of other Kumon staff, we were able to transition smoothly to Zoom class during the lockdown. 

4. Tell me about a time when you used creativity to overcome a dilemma.

- Came up with a seating plan for 7A-4A students
- Apply learning from other sources 

5. What’s the best idea you’ve come up with on a team-based project?

6. How do you approach problems? What’s your process?

a) Find the root cause, why did the problem happen  Root-cause analysis 
b) Controllable and uncontrollable factors  
c) See which factors can be resolved 

7. Tell me about a time when you were consulted for a problem.
8. Name three improvements you made in your most recent position.

9. Have you ever worked with a team before?


10. Are you better at working with a team or working on your own?
Give an example when you had to handle a difficult customer.
As part of Kumon, I have to face many difficult parents. First, I would listen carefully to what the parents have to say and empathise with their situation. Once the parent has been heard to uninterruptedly, I will explain the logic behind the situation and apologise if there is any fault on our end. 

1. I listened carefully to what the customer had to say.
2. I apologised and empathised with their situation.
3. I confirmed my understanding of their concern.
4. I took responsibility to resolve the issue.


Give an example when you had to take a quick decision under a stressful situation. 

What are your 3 salient strengths and 3 developmental needs? 

Salient strengths 

 Not afraid of change, I like to be challenged
 Continuous growth mindset
 Growing as a team and not just as an individual 

Developmental needs

 detail oriented – but can delay results, timely decisions more important
 perfectionist 
 takes me to take up authority, it doesn’t come to me easily


What are some of your strategies to motivate the students and or your team?

How will you handle a talkative child in the class? 

Leadership qualities 

Continuous growth mindset
 Imogen from another centre, not hesitant to learn from others when they are doing something better
 Never settling for what
Gather relevant expertise to grow, resilient 
