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	Management of workload
	Initial start-up phase will require high investment of workload 
· Find location
· Marketing
· Establishing presence 
· Establishing reputation 
	· High investment of workload
· High focus on operations and admin 

	Initial start-up phase will require high investment of workload 
· Find location
· Less marketing 
· Establishing presence
· Establishing reputation

	Staffing
	· Need to hire and train new staff
· Might be difficult to source on a short period of time 
	· Easier since there are staff already 
· It will be difficult for staff to adapt to change in leadership  
	· Need to hire and train new staff
· Might be difficult to source on a short period of time
· Can use staff from NW and Clyde north initially 

	Time for learning
	There will be time to learn and adapt at my pace. I will be able to grow and evolve along with the centre as it is new. 
	Steep increase in responsibilities and expectations 
	There will be time to learn and adapt at my pace. However, since the parents who might come to BS are existing Kumon clients, they might come with a pre-determined perception

	Opportunity
	Great opportunity
	Great opportunity 
	Great opportunity

	Investment
	Lower investment in comparison to Narre Warren 
	High Investment as it is an established centre
	Lower investment in comparison to Narre Warren

	Returns
	Low return initially as we have to start from scratch 
	High Returns from day 1 of operations since there is existing cliental 
	Low return initially

	Competition
	High competition 
	Since the reputation of the centre is established, there might be less competition 
	High competition 

	Scope for growth
	High scope of growth since new area and demographics
	Might have growth potential if we extend days 
	Competition between our own centres



