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Your task is to complete a 2-3 page report on WORKPLACE BULLYING
A report is usually organised in sections with sub-headings for each of the key parts of the report.                   Before you begin brainstorm the key areas your report will cover.
Use the following focus questions to prepare your information.
· What is meant by the term workplace bullying?
Workplace bullying is any workplace behaviour that’s physically, mentally or socially threatening. Workplace bullying is defined as repeated and unreasonable behaviour directed towards a worker or a group of workers that creates a risk to health and safety. Not all behaviour that makes a person feel upset or undervalued at work is classified as workplace bullying. Examples of behaviour, whether intentional or unintentional, that may be considered to be workplace bullying if they are repeated, unreasonable and create a risk to health and safety. 

· List 5 examples of actions that would be considered workplace bullying.
· Setting reasonable performance goals, standards and deadlines 
· Rostering and allocating working hours where the requirements are reasonable 
· Transferring a worker for operational reasons 
· Deciding not to select a worker for promotion where a reasonable process is followed 
· Informing a worker of their unsatisfactory work performance
· Informing a worker of their unreasonable or inappropriate behaviour in an objective and       confidential way
· Implementing organisational changes or restructuring
· Taking disciplinary action including suspension or termination of employment.

· Find some examples of bullying cases dealt with by the relevant authorities and describe the details of the case and the outcome.
Some examples of bullying includes Brodie Panlock’s case, she committed suicide because of bullying at her workplace. The case outcome created a new law and the criminal was severely punished. 
· Why should companies and businesses be concerned about workplace bullying?
· High turnover, which is expensive for companies as they invest in hiring and training new employees only to lose them shortly thereafter, possibly to a competitor.
· Low productivity since employees are not motivated to do their best and are more often out sick due to stress-related illnesses.
· Lost innovations since the bully is more interested in attacking his or her victim than advancing the company, and the victims become less likely to generate or share new ideas.
· Difficulty hiring quality employees as word spreads that the company has a hostile work environment.
· If someone is being bullied at work what should they do?
When you are being bullied it's important that you know there are things you can do and people who can help. You have the right to be in a safe workplace free from violence, harassment and bullying.
· What is the employer’s responsibility in relation to workplace bullying?
Your employer has a legal responsibility under Occupational Health and Safety and anti-discrimination law to provide a safe workplace. Employers have a duty of care for your health and wellbeing whilst at work. An employer that allows bullying to occur in the workplace is not meeting this responsibility.  
· [bookmark: _GoBack]Do other employees have any responsibilities if they know someone is being bullied?
Yes, if other employees are being bullied around you then you need to give them support and advice to seek to take the next step and motivate them to do so.
· What is Brodie’s Law?
Victoria's anti-bullying legislation, known as Brodie's Law, commenced in June 2011 and made serious bullying a crime punishable by up to 10 years in jail. Brodie's Law was introduced after the tragic suicide of a young woman, Brodie Panlock, who was subjected to relentless bullying in her workplace.
· Why did Brodie’s Law come about?
Brodie’s law was created because of a tragic suicide of a young woman, Brodie Panlock.
· What are the possible penalties if someone is found guilty under “Brodie’s Law’?
If someone is found guilty under “Brodie’s Law” carries a maximum penalty of 10 years imprisonment.
· How do you think as a community we can reduce bullying?
· Learn the issue
· Walk the talk
· Talk with your children about the consequences and effects of this issue.
· Be aware of anyone that is trying to bully someone who works with you and give the victim support and courage to take the next step.
Listed below are some useful AUSTRALIAN Websites that should help you complete the above task.

Workplace Bullying: Violence, Harassment and Bullying Fact Sheet
www.hreoc.gov.au/bullying/factsheets/workplace_bullying.htm
About Workplace Bullying | Reach Out Australia
www.au.reachout.com/About-workplace-bullying 
Bullying At Work - WorkSafe Victoria
www.worksafe.vic.gov.au/safety-and.../health.../bullying-at-work 

*WHEN YOU SEARCH FOR INFORMATION MAKE SURE YOU USE AUSTRALIAN WEBSITES IF LOOKING AT LAWS, REQUIREMENTS AND EXAMPLES BECAUSE THE SITUATION IS DIFFERENT IN OTHER COURNTRIES.
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