1. Has not prepared a
Business Plan including

Use the numbers, 1, 2, 3 etc to match the ‘Factor’ from Fine
Tune and its owner, Harley, with the ‘Possible Consequences’
listed. Number 1 has been done for you.

Possible Consequences - strengths and weaknesses

My name is Harley and I am about to become the owner of Fine Tune, a Motor
Bike Repair Shop. Turn back to page 4 and read a profile on my business and on
my own personal details: do this now!

May lead to poor quality records and reports. May not meet all
statutory requirements such as completing quarterly Business

5 Cash Budaet 3 Activity Statement. May mean additional accountancy costs are
get. incurred to overcome these problems.
2. Won major Oz lotto 7 Market monopoly may lead to higher than anticipated levels of

prize.

service activity.

3. Poor numeracy and
literary skills. Dislikes
official looking forms.

Demonstrates adaptability to change and ability to learn new skills.

4. No formal lease

Does not need to borrow to start business. This may work to

agreement. 2 reduce possible cash problems, especially in the short term.
. . Success of business may be compromised by failing to undertake a
;; Sg\t/c?rrt;iz |Cr|1urbecord 1 |detailed analysis of the market. Has not considered the short term
cash flows of the business.
6. Can use diagnostic : ; .
computers # | Associates with many potential customers.
7. No competitors in The visibility of the business premises may work to increase
the area. customers and thus service activity.
8. Member of Bike Club | |§ Promotes services in a well targeted publication which may work to
) assist service activity.
L)
. . . A relatively high level of drawings is necessary to sustain his
:' Héglri)nqu?olltgi;;?:age /0| family. This may impact on businesses cash flow depending on
PP 9 how Oz Lotto winnings are used.
2, Metricd wikh 5 < | No long term security with premises.

dependant age children

Suggest possible external factors that may work to increase service activity for Fine Tune.

No COMPQH‘IO/! s H‘F&H demanrd
— Goad visible locaton

Suggest possible external factors that may work to decrease service activity for Fine Tune.

lavae Lamudy
</ \ \J

22




I have kept my I;” FINE TUNE
business documents  |RECEIPT (TAX INVOICE
from my first week of | ABN 35 687 156 994 Date: 7/1/07 Chg. 1
business. Could you [DATE: 7/1/07 | NO: 1 .
please enter the data |REC. FROM: Harley-med To: Repco-
%< into the cashbook AMOUNT ’$60,000 For: Spam&?arty

provided below. I No-GST 7 - —
anticipate that buying - wpp Amount $ 9;"__‘
‘spare parts’ will be a [FOR: Capital injectior Includ &b GS"r

frequent cash payment for me. Also, [SIGNATURE: Harley NCUGaesS $

prepare a Statement of Receipts and FINE TUNE

Payments for the week, complete the

Net GST payable schedule and a

Balance Sheet at the end of the week.

Thanks.

Date: 8/1/07  Chq. 2 Date: 9/1/07  Chq. 3 Date: 10/1/07 Chq. 4

To: Maw's Cary To: AceParty To: Cashv

For: PanelVanw For: Tooly [Aywt] Dm/wmgé/

Amount $ ¥ 7700 00 Amou:jt~$q 744 3080. i ) t .:}am '*: EW

Includes $700 GST Includes $280 GST No GST with Drawings

FINE TUNE FINE TUNE FINE TUNE

Date: 10/1/07 Chg.5
To: “Spotow’

Date: 10/1/07 Chq. 6
To: Repco

For: Tuning Equipment
Amount$ e 650.00

As at 10/1/07, no
spare parts have
been used up by
FINE TUNE. -

or: Spare/Pwrty

ek

Includes $150 GST

Includes $250 GST

FINE TUNE FINE TUNE

Fine Tune: Cashbook

Cash Receipts | | -—-These columns exclude GST---| i e
- . GST Rec’d from
Date Details Rec. Capital Sundry custonvers Bank
1)1 |@apiel ot | I | 66000 60 009
6o coo 60 Coo
'Cash Payments | | --—-These columns exclude GST---| =~~~}
. . Speve. GST Paid to
Date Details Chq. | Drawings - Sundry suppliers Bank
7]y |Spewt Parts | 1 990 90 q4Q
gl1 | Penel Van 2 7090 700 27D
gy ool 3 2800 L —
()i DY cndinas 4‘ too €0o
ol | Tuni 1J1 E m’a s JEXeols) /50 1650
o)t | Spacpars ' [ 6 2500 250 2750
LoO 3400 [)3D Y4790 (6720

When recording in the ‘details’ column of the cashbook, some people include
the name of the person or business the transaction is with rather than a
description of the transaction itself. For example, cheque #1 for $990, would
be entered as ‘Repco’, the payee, rather than ‘spare parts’. Some people
would include both: ‘Repco/spare parts’. In this book, we record the
description of the transaction in the ‘details’ column. Information such as the
payee can always be located on the original document.
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A Dfa M(rx}g

Payments for ..............

Fine Tune: Statement of Recelpts and

Cash at start

Add Cash Receipts

GST.received

gﬁtm

Less Payments

GST paid to suppliers

Tools

Tuning equipment

Pancl \Jan

Spae ok
Cash Balance at end

Change in Cash Balance

FINE TUNE. Net GST Payable Schedule for

the period 7/1/07 to 10/1/07.

GST received from cﬁstomers

Less GST paid to éuppliers

Net GST Payable from AFO

Fine Tune: Balance Sheet at......ccoviee
[Narrative Format]
$ ¥ $ $
Ol 'ASSETS
GST owing from ATO (4170
= OO Panel van 7000
0001 60 600| [Srock of spare parts ot YOO
- ote
Toe 13 that the 2200
— S T asset IS 00
470 _) e — values do o
2800 Rank NOT ’ 43230
Total Assets include /'| 9 ;a0
{500 GST.
LIABILITIES N/
71009
‘ ?OO ' OWNERS EQUITY
2400 {6170 | I Sial, Harley 60000
42230 . — :
Less Drawings ( 600) 5F¢00
4 |4322O | [Total Equities 59 4op
.| @ST Schedule
40
147710 Asset

Assets

$0

= Liabilities  +,

$0

Then I contributed $60000 cash. Complete the accounting equation:

Assets

Liabilities +

Proprietorship

$0

Before I started my business, the accounting equation would have been:

Proprietorship

$ bOOTD

$O

capda

$ oo

_

—s

Total Equities

$ 6000

Then I bought spare parts (asset) for $990 cash inc. $90 GST. Complete the accounting equation:

Assets = Liabilities + Proprietorship
Cash $59010 - $O Capital $ 60 000
Stock spare parts |$ qoo K ,/
Owing from ATO $ qo NV
Total Assets $ Loowo Total Equities |$ (O @)
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\ Then I bought a Panel Van for $7700 cash inc. $700 GST. Complete the equation:

Assets = Liabilities + Proprietorship
Cash $513i0 ~ $o Cajothonl $ boooO
Stock Spare Parts |$ 900
Owing from ATO |$ 290 _/
Panel Van $ 1000 Y'
Total Assets $ Lo 00 Total Equities |$ (o 00

Cash $4.8 230
Stock Spare Parts [$ 950
Owing from ATO [$ (470D
Panel Van $ 2000
Tools $ 2800
Total Assets $ 600D

Liabilities + Proprietorship
. $ 0 CEp dal $6000
i
—

Total Equities

$60 60O

Then I had drawings of $600 cash (No GST). Complete the accounting equation:

Assets = Liabilities + Proprietorship
Cash $47 630 _ $ O Capial $60000
Stock Spare Parts |$ geq Draowes $ { b0 D)
Owing from ATO $ } 570 Net Proprietorship [$ 55 460
Panel Van $ 7080 -l
Tools $ 2300 e
Total Assets $ 59400 Total Equities

Assets

Cash

$ 45930

Stock Spare Parts

$  aco

Owing from ATO

$1220

Panel Van

$ 7000

Tools

$ 2200

Tuning Equipment

$ j500

Total Assets

$ 55940

$ 59 joo

Liabilities

Then I bought Tuning equipment for $1650 inc. $150 GST. Complete the equation:

+ Proprietorship

$ 9

Cepidey

$ 6o 0o

Drepioon@

$ (boo

Net Proprietorship

$ 59 %04

/

g

Total Equities |$

Then, finally, I bought Spare Parts for $2750 inc. $250 GST. Complete the equation:

; Assets = Liabilities + Proprietorship
Cash $43230 . $ O cap dal $60 000
Stock Spare Parts $ 2yoo Damﬁgl $ L‘(:OO‘\
Owing from ATO  |$ ;41O Net Proprietorship |$ 54 (.o
Panel Van $ 2000

Tools $ 2200 _—y

Tuning Equipment

$ )soo

Total Assets

$ 5 4HE]

—~—

Total Equities

$594:00

25




Hi, my name is Ursula and I own and operate a Hairdressing Salon called Hair
Crazy. Turn back to page 5 and read a profile on my business and on my own
personal details: do this now!

1. Low level of savings

Use the numbers, 1, 2, 3 etc to match the ‘Factor’ from Hair Crazy
and its owner, Ursula, with the ‘Possible Consequences’ listed.
Number 1 has been done for you.

Compare the results of the final accounting equation, Assets = Liabilities +
Proprietorship, on the last page to the Balance Sheet for Fine Tune on page 24.
You should notice that the results are the same since a Balance Sheet is a report
on the accounting equation at a particular point in time.

Possible Consequences - strengths and weaknesses

H_

as business experience and acumen. Has demonstrated the

card facilities

2| ability to maintain a viable small business for many years.
. . Provides expert advise which may work to enhance the quality of
2. 10 years in business Io| her decision making.
3. Does not. offer credit 1 | May increase the need to borrow instead of using own resources.

4. Lease has less than 1
year to go

Potential for business success is enhanced by the diversification in
income earning activities.

5. Single with an infant

Improved visibility and identification with target market.

to care for g

6. Recently provides o | Increases customer satisfaction and provides information that may
body-piercing services ! llead to improved decision making in the future.

2 AFtends update 2 | May lead to a loss of customers if cannot offer this service.
sessions a

8. New signage and 5 May impact on ability to work full time and thus compromise hours
interior decorations ~ | of operation. Cannot easily rely on family to help out if required.
9. Free coffee and 7 Improves technical skill and thus the ability to provide income
customer surveys earning activities

10. Father is a CPA 4- | No long term security with premises.

My business, Hair Crazy, has been operating for about 10 years, and here is
the Balance Sheet at 1/1/07. On the next page are documents that I would like
D You to record in the cashbook provided.

Hair Crazy: Balance Sheetat 1/1/07

Assets $ '|Equities $
Cash 5000 |Owners Equity

Hairdressing equipment 20000 | Capital, Ursula 25000
Total Assets 25000 | Total Equities 25000

Balance Sheek
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DATE: 1/1/07

DOCKET NO. 111

RECEIVED FROM: Ursulav

THE SUM OF Five thousand

BEING FOR Capital

$ 5000.00

DOLLARS

CENTS

Commonwealth Bank

Date: 1/1/07

To: Myery
For: Furnituwre

Includes $900 GST

SIGNATURE Ursula

ABN 58 298 337 451

CASIT RECEIPT DOCKET (TAX INVOICE)

DATE: 1/1/07 DOCKET NO. 112

RECEIVED FROM: ConunonwealtivBank

THE SUM OF Sevenwthousand, DOLLARS
CENTS

BEING FOR Business Loowv

$ 7000.00

SIGNATURE Ursula ABN 58 298 337 451

CASIH RECEIPT DOCKET (TAX INVOICLEK)

Commonwealth Bank
Date: #4/1/07
To: HotZone

i s

Commonwealth Bank

Date: 5/1/07

Commonwealth Bank

Date: 2/1/07

Commonwealth Bank

Date: 3/1/07

To: AceCary

To: Ajow For: Vehicle
 This Chq. | $6.,600 Includes $1500 GST

Includes $600 GST

No GST on drawings

the period.

Hair Crazy: Cashbook

Notice in the cashbook
below that capital and
drawings are frequent

For: Faw transactions and are
e For: Drowings thus given their own
This Chq. | $1,100 $350 columns.
Includes $100 GST This Chq. PS: Tétal the

cashbook at the end of

Cash Receipts . | | -—-These columns excludeGST---| |
. . GST Rec’d from
Date Details Rec. Capital Sundry oo Bank
i Capi=| jii 50009 500D
i)i Loan 2 wirksie 19000
5/1/07 | Totals Eoo0 2000 12,000
Payments | | -—ThesecolumnsexcludeGST-—-| - . .. .. |
. . GST Paid to
Date Details Chq. | Drawings Sundry suppliers Bank
H Furnitue 2] 9000 e G900
2/ i C)m%_\uft’/ 82 (oo O oo &bot
3l Vehicle 3 isoo o iSO Jo SO
/1 Feox 24 Jo1sXe) Al HOO
&/) Dravovgs | 35 | 35O 350
5/1/07 | Totals ~ 350 3o [0 34450
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Now complete this Statement of
Receipts and Payments , Net GST

Hair Crazy. Net GST Payable Schedule for the
period 1/1/07 to 5/1/07.

payable schedule and the Balance GST received from customers 0
Sheet.
Less GST paid to suppliers (wO
You use the cashbqok to source the data for the | Net GST Payable from ATO @@ Q‘/\>
Statement of Receipts and Payments below. *
> = Reported in Balance
Hair Crazy: . Statement of Receipts and
Payments for ....cccxrseaeavene Sheet at 7/1/07 as
$ $ an asset
From Balance
Cash at start 5000 ~— Sheet at 1/1/07
Add Cash Receipts
GST received 0
Capital 5000
Note that these
Loan ( values do NOT ) TS| 12000
include GST. 17 600
Less Payments
GST paid to suppliers 3100
Furniture 9000
Computer Ao
Vehicle %Z?E;:zzthSfoS‘@O@ Note that the cash at end
Fax include GST. e O is an overdraft and thus
: 2o | Pt must be reported as a
Drawings 350 -3'“*""&0, liability in the Balance
Cash Balance at end [—, 14570) Sheet at 7/1/07.
Change in Cash Bal. fi o e 1
(1259,
Before you can
complete the Balance
Sheet below at ®
7/1/07, you must ~ Hair Crazy: Balance Sheet at 1/1/07
also take the initial
Balance Sheet at 1/1/07 into Assets sV Equities $
account, shown here, as well as .
the current Statement of Receipts Cash 5000 Owners Equity
and Fayments suove. » Hairdressing equipt. 20000 |Capital, Ursula 25000 ~<€—
Total Assets 25000 |Total Equities 25000
Hair Crazy: Balance Sheet at 7/1/07
Assets $ Equities $ $
GST owing from ATO 3 jory |Liabilities
| Hairdressing equipment | 2~ ¢s0 o | Cash overdraft 177 43 0| -
Furniture GO Commonwealth loan TOCO '3_4}58
Note that ] -
i Computer ooy | Owners Equity
Sheet ; - (O ) i
valugs, SEeh Vehicle ISOCO Capital, Ursula 25000 | -=
as Fax, do ; N
not include Fax ! 60 Add new capital 5ok);)
thie GRTs Less drawings (3-5-0)
Total Assets 54 ) 00 | Total Equities 52}/ o0
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At the start of this period at 1/7/07, the accounting equation was:

Assets = Liabilities + Proprietorship
$0 Capital, Ursula $25000
Cash $5000
~ -
Hairdressing Eqt. 20000 T~
Total Assets $25000 Total Equities |$25000

Then I contributed $5000 cash. (No GST). Complete the accounting equation:

Assets = Liabilities + Proprietorship
Cash $10000 == $ 0 Capital, Ursula  [$ zsvoo
. . f?‘kz'(}yif' Scoo
Hairdressing Eqt. |$ 20 0ar -
airdressing Eq 20 O 000
Total Assets $3000 S — —y

e

Total Equities |$ 3¢ coQ

Then I bought furniture for $9900 cash inc. $900 GST. Complete the equation:

Assets = Liabilities + Proprietorship
Cash $ too - $o Capital, Ursula $30000
Owing from ATO $ goo
— — : . _
Hairdressing Eqt. [$ 2o oo g
Furniture $ Geeo
Total Assets $ 30 oo Total Equities [$ 30 oo

v
_.Then I borrowed $7000 cash from the Commonwealth Bank. No GST. Complete equation:

s

Assets = Liabilities + Proprietorship
Cash $ N0 Loan $ 7000 Capital, Ursula $30 00O
Owing from ATO [$ @0
Hairdressing Eqt. [$ 20¢ge © S— B —
Furniture $ qe60
Total Assets $ 37000 Total Equities |$X) 0o

Then I bought a computer for $6600 cash inc. $600 GST. Complete the equation:

Assets = Liabilities + Proprietorship
Cash $ 500 C/Wealth Loan $ Tood Capital, Ursula $300c
Owing from ATO $ 15 ©O ~ g
Hairdressing Eqt. [$ 2000 T
Furniture $ 005 _— .

Total Equities |$ 270

Computer $ beoo
Total Assets $ 3700V
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Then I bought a Vehicle for $16500 cash inc. $1500 GST. Complete the equation:

Assets = Liabilities + Proprietorship
owing from ATO  [$3coao C/Wealth Loan [$ 70 0 Capital, Ursula | $3c 0000
Hairdressing Eqt. [$ 20 000 Cash overdraft L o0
Furniture $ oo Total Liabilities | Z3©0 ©
Computer $ LoocO o .
Vehicle $ISOOV '
Total Assets $ 53000 Total Equities |$ 53000

Then I bought a Fax for $1100 cash inc. $100 GST. Complete the equation:

Assets = Liabilities + Proprietorship
Owing from ATO [$ (€0 C/Wealth Loan $Jeco Capital, Ursula |$ S0 o6y
Hairdressing Eqt. [$ 20550 Cash overdraft Mo
Furniture $ gooo Total Liabilities | 2+ ©O
Computer $ Lool _ ,
Vehicle $ 1 SO0 NV
o i (0O Total Equities |$ 54)/ (Y
Total Assets $ S4{00

Then, finally, I took drawings of $350. No GST. Complete the equation:

Assets = Liabilities . + Proprietorship
Owing from ATO [$2iDO C/Wealth Loan [$ 7200 Capital, Ursula |$30000
Hairdressing Eqt. [$ 22000 Cash overdraft 1450 - (359
Furniture $ Gooo Total Liabilities | 24 450 Drawunst 359
Computer $ beco Net Prop’ship |29 450
Vehicle $ 1500

2 . -

Fax $ 1000 T
Total Assets $ 54100

Accounting Equation

Total Equities

$54[00

30

Compare the results of this final accounting equation, Assets = Liabilities +
Proprietorship, to the Balance Sheet at 7/1/07 for Hair Crazy on page 28.
You should notice that the results are the same since a Balance Sheet is a

report on the accounting equation at a particular point in time.

e’



My name is Vivien and I own and manage a veterinary clinic called Vivien the
Vet. Turn back to page 5 and read my personal profile as well as background
information on my business: do this now!

Possible Consequences - strengths and weaknesses

Because Vivien can communicate in 3 languages, her (potential)
1. Long term lease 4 |client base may be bigger than her competitors in this multi-
" | cultural country town. Advertises in the local Italian Gazette.

2. Academic record | Actively promotes her services to her target customer base.

Family situation requires a relatively high time commitment which

3. Level of personal ¢ may, inturn, effect time available to business performance such as
debt. . - . ) .

monitoring the financial records and business planning.
4. Multi-lingual < Sensitive to merchandising which may stimulate counter sales of

veterinary related products.

5. Empathy with farm 1 | Secure tenancy.

animals

6. Installed new GST A Demonstrates a high level of technical skill in a number of areas
accounting software and the capacity to learn new skills.

7. Well presented front .| Possible market saturation which may cause an uneconomic level
of shop o of service activity unless she can market herself effectively.

8. Disabled husband

and 5 dependant b4 Adaptable to change and is able to update her business skills.

children

Business needs to generate rela'tively high level of cash inflow to
9. State of competition 3 |service her personal debt: the business may have problems
L meeting its cash commitments.

10. Advertises in local
media and regular flyer q
to district farmers

Urbanisation of town may reduce demand for working with farm
animals which seems to be her passion/speciality.

Suggest how the long term lease may become a weakness rather than a strength.

s lockedd . Rtshj u:’L He  hosuns) ,I-Cujé. ar  needs Fo
rel~code.

Here is my Balance Sheet at 1/1/07 followed by documents which evidence my
business transactions. Could you please record these in the cashbook provided
(spreadsheet) on the next page.

Vivien the Vet: Balance Sheet at 1/1/07 e S

ASSETS : S5 . LIABILITIES = .

Owing fromATO 400 TLeanfromMum 7 " 20000

Vehlgle s samz izt - on 30000 woCashroverdraffs ke e i s s 40007

Vet AGUIDITIENE .+ o g Lo e P S omioniot S e s e B B ol B

Office equipment =~ 5000 OWNERS EQUITY B
e ‘ ; - Capital, Vivien S ]
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Date: 2/1/07 - Vivien the Vet - Benalla

To: MUuM RECEIPT (TAX INVOICE) # 52 |Date: 3/1/07

For: REDUCE LOAN From: Vivien - me!

This Chq: $5000] For: Capital contribution Amt: $3000 (No GST)
No GST applies ABN 85 115 339 885

CHEQUE NoO. 10

anen the Vet - Benajla

RECEIPT (TAX INVOICE) # 53 |Date: 4/1/07

Date: 3/1/07

To: Siemens
For: Stock Drugs

From: NAB Bank

For: Business loan Amt: $8000 (No GST)
This Chq: $1100}
i ABN 85 115 339 885
Includes $100 GST
CHEQUE NO. 11 Date: 5/1/07
Date: 5/1/07 To: Siemens
Date: 4/1/07
To: CASH For: Stock Drugs
To: Hi-Tech
For: DRAWINGS This Chq: $2200.00]
For: Computer .
This Chq:  $500.00} Includes $200 GST
This Chq: $4400.00} .
No GST applies CHEQUE NO. 14
Includes $400 GST CHEQUE NO. 13
CHEQUE NO. 12

During the period, no stock of drugs were used up!
Total the cashbook at the end of thg period.
PS: Stock of drugs is a frequent cash purchase!

Vivien the Vet: CASHBOOK

e Ery e
K L F,j_-.‘

B Cash Re célpts

F TR TR L e A f:‘f“ e Ty s Ff;;v.
AT AT B IR YR 0 ) il R TSk BN

Va!ues in these columns exclude GST
Sun ry

| Date | Details |

 GST Paid |

dry tosuppliers_Bank |

| _ioo | 50

200 o |
“3Fo56 | doos | 760 13360
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