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MONASH HEALTHCARE INNOVATION SUMMER SCHOLARSHIPS (HISS) 
PROJECT NAME: RELAY
DELIVERABLES NUMBER: 4
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Acceptance Criteria

· The solution will lift the stress of missing appointments as well as prevent confusion related to miscommunication.
· The solution will be accessible by more than 50% of patients thus increasing the number of participants completing the clinical trials on time.
· The solution will be accessible by carers, as well as the patients themselves and study coordinators.
· The solution will decrease the repetitive workload imposed on clinical trial coordinators 
· The solution will be intuitive and have a simple user interface personalised to the physical and mental barriers of the demographic.
· The solution must meet the target size of 75-100 patients per year, as well as the study coordinators involved.
· The solution must be scalable to other clinical trials at The Alfred, as well as its Partners and other hospitals in Victoria.
· The solution must include criteria that differentiates it from other appointment systems.
· [bookmark: _GoBack]The solution implementation should fit the capabilities of the project members
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Cerner + Epic: centralize across all healthcare systems

Create a public calendar, for example Google Calendar, where the
appointments function is used. Everyone can make/cancel appointments
& clinicians can see everything.

Gamify the system: patient loses $100 every time they miss an
appointment. Gain access to patient’s bank account and withdraw money
for appointments missed, this would then be donated to charity.

An alarm clock that yells at you the next time you have an appointment:
7am: “YOU HAVE AN APPOINTMENT IN 3 DAYS”
7am: “YOU HAVE AN APPOINTMENT IN 2 DAYS”

Create an interphase that links Cerner, the appointments created by the
clinical trials and the patient portal. The portal will then be accessible by
carers as well.
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