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MONASH HEALTHCARE INNOVATION SUMMER SCHOLARSHIPS (HISS) 
PROJECT NAME: Project Eboard
DELIVERABLES NUMBER: 1 
PROJECT LEAD: Sahil Bhatia
1.  Mission Statement
· To create an electronic patient journey whiteboard, drawing information from the EMR, that can aid in improving communication of information between clinicians and patients in the emergency department. 


2.  Acceptance Criteria
· Affordable for hospitals, given that it is a one-off cost (as opposed to being subscription-based) to purchase the electronic whiteboards for emergency department rooms;
· Improves patient satisfaction, given that patients will be better informed of their stay in the hospital and other pertinent health-related details;
· Improves clinician satisfaction, both as a byproduct of patient satisfaction increasing and workflow cohesiveness improving; 
· Smartphones can potentially be used, in combination with a physical digital whiteboard, to display the information (assuming the solution involves directly inputting information as opposed to automatically from the EMR itself)
· Static whiteboards are rarely utilised in the emergency department due to the inconvenience of manually inputting information 




3.  Needs Statement
A method to maximise the efficiency of communication between patients and clinicians without the need for clinicians to manually input relevant information onto a static whiteboard, updating patients regularly with pertinent health information. 


PICO TABLE


	Population
	Doctors and patients in the ED

	Intervention
	Digital (electronic) whiteboards

	Comparison
	Static whiteboards

	Outcome
	Communication between doctors and patients 




PICO: What impact does the use of digital whiteboards, compared to static boards, have on the communication of health-related information between doctors and patients in the emergency department?

4. Disease State Fundamentals

*note: epidemiology, anatomy and pathophysiology does not directly apply to this project*

	Clinical Outcomes
	· mental workload is reduced 
· facilitation of better handovers between clinicians 
· 96% of patients prefer a digital whiteboard in the ED room as it improves communication of important information 

	Economic Impact
	· overall improved administration processes, which reduces administration expenses in the long-term
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