MONASH HEALTHCARE INNOVATION SUMMER SCHOLARSHIPS (HISS) 
TEMPLATE APPLICATION FOR FUNDING OPPORTUNITIES
Template application that helps projects to evaluate their needs and pitch their projects to gain funding support from external but interested bodies. Teams are invited to nominate both financial and non-financial support that could be provided. Nominate key areas where financial assistance would help achieve project milestones.

	1
	Administrative details



	1.1 
	Title of project
Please provide a title 
(no more than 10 words)
	Project THEIA: Assistive smartphone app for self-diagnostic medical tests.

	1.3
	Current Project Team
· Erika Lay:
· Initial founder currently studying a Masters of Artificial Intelligence at Monash University, and is interested in the end-to-end deployment of artificial intelligence and machine learning solutions for medical technologies.
· William Chen:
· Initial founder currently studying a Bachelor of Computer Science (Advanced) at Monash University, and who is also a research assistant at the Monash Inclusive Technologies Laboratory.

	




	2
	Project description



	2.1 
	Project aims and significance (Executive Summary) (1-2 pages)
Please outline the background and aims of your overall project, noting any changes to scope or targets that were implemented during the HISS program. Outline the particular niche area your project will address (be as specific as possible), the problem, specific target user(s) for the final product, the opportunity (i.e. market estimates), financials, traction to date, planned pathway to release of a (minimum) viable product, and any pre-existing competitors (highlighting your competitive advantages). 

	

	2.2
	Describe the market need or pain point you are targeting.

	
	Currently, over-the-counter diagnostic self-tests (e.g. COVID-19, pregnancy, HIV) are not accessible for Australians with blindness and low-vision. As such, this population is unable to conduct medical self-tests independently and privately; often requiring the help of friends or family members to help them conduct the tests, and to interpret the results for them. There are furthermore no solutions on the market of accessible, inclusive technologies which provide individuals the ability to conduct these tests with full privacy and independence, and at low costs. Vision Australia has furthermore indicated that there is global interest for an accessible solution, for the global population of individuals with blindness and low-vision.

	2.3
	Explain the structure of the market (in particular the value/supply chain and relationships between suppliers, distributors, influencers and end customers) and your intended place in it. (porter’s five forces)

	There is currently no financial incentive or competitive pressure for test manufacturers to create accessible self-diagnostic medical tests; the development of accessible self-diagnostic tests typically are spearheaded by partnerships between advocacy organisations, government departments and universities. Current offerings within the market of accessibility solutions thus centre around the provision of live, synchronous assistance through smartphone applications, with two dominant competitors in the landscape: AIRA, which is unattractive for customers due to its high costs; and BeMyEyes, which provides volunteer assistance and has been cited by some users as unattractive due to a lack of quality assurance. 
· Competition in Industry:
· Potential of New Entrants:
· Power of Suppliers:
· Power of Customers:
· Threat of Substitutes:

	2.4
	Project progress (200 words)
Outline your summary of the progress that was made in your summer project. 
Outline the current status of the project.

	 

	2.5
	Project planning (400 words - or GANTT chart)
List the key milestones that need to be met before this project will have a measurable impact. Outline the immediate next steps needed to progress the project, short term goals and the projected pathway to real-world impact (e.g. direct sales, distribution channels, franchising etc.)

	

	2.6
	Describe your business model – how will you make money?

	

	2.7
	Outline any projected intellectual property (IP) and how this will be managed (200 words)
· If IP is projected.
· IP will be managed in accordance with the Monash University (Vice Chancellor) Regulations; see Part 5 of this linked document
· Clinical champions should confirm their IP agreements with their employer(s)
· If IP is not projected, describe your understanding of the IP landscape in which your project lies and explain why your team believes that no IP will be generated and your general pathway to achieving real-world impact and sustainability.
An IP agreement must be in place as a condition for any direct Phase II funding unless agreed by all parties.

	




	3
	Customer validation



	3.1
	Describe your ideal first customer. Define your Unique Value Proposition to that customer. 

	


	3.2
	Describe the current workflow and how your technology integrates or disrupts that flow. 

	

	3.3
	Describe the methodology used to validate the problem and your solution, including number of interviews and key insights from each of the following groups: 
· End user or direct beneficiary, and 
· Physicians or medical professionals closest to the problem
Show us what you have done, this can be in the form of a market validation report, sample interviews, key insights. 

	Have currently conducted 




	4
	Request for non-financial support



	4.1
	Please outline any in-kind support that would assist in progressing this project.
This might include:
· Capital currently available for project activities
· Connections to people currently outside the project with specialised skills or experience
· Access to facilities
· Access to workshops, accelerators and/or similar events on topics related to this project

	· Human Resources:
· Blind and low-vision users for need scoping.
· Blind and low-vision users 
· Access to GPUs:
· 


	4.2
	Student Project Teams
Please indicate if you would like to co-supervise a team within the MYMI Projects ecosystem to work on this project. This would involve:
· A small team (2-5) of students working in their spare time
· Students may be recruited with specific skills if needed
· Regular consultation (~ monthly) is still required with the student leaders of the team to monitor progress and plan future work, similar to HISS Program

	



	5
	Financial support



	5.1
	Budget
Please outline any financial support that is required for continuation of the project, and the approximate timing when that support would be needed.
Describe any other funding streams that will be/might become available for the project. 

	TIER 1: Proof-Of-Concept:
· 3 Tests
l
TIER 2: Major Australian distributors. 
· Largest costs projected to come from conducting user testing, to ensure user-centred design, which consists of:
· Financial incentives
· Costs of tests & shipping
· Scaling Costs:
· Data Extraction: OCR software for extraction of test instructions.
· ML: Photos of packaging.

TIER 3: Entire Australian Market
· Largest costs projected to come from conducting user testing, to ensure user-centred design, which consists of:
· Financial incentives
· Costs of tests & shipping
· Scaling Costs:
· Data Extraction: OCR software for extraction of test instructions.
· ML: Photos of packaging.

TIER 4: Global

	5.2
	Funding Outcomes (200 words)
What concrete outcomes would become achievable if your project received the further funding described above?

	· Design that is both user-informed and scalable. 

	5.3
	Sustainability (200 words)
Please outline plans to support your project in the long term or indefinitely. Is it possible for the project to become self-sustaining? If so, please explain how. If not, please detail the ongoing external support (financial and personnel) that would be required to keep the project running.

	· Self-sustaining:



	6
	Understanding the team



	6.1
	Help us understand why you’re the right person to succeed in this opportunity.
Why you and not someone else?

	·  


	6.2
	Do you currently have an advisory team. If so, please list their names. If not, write N/A. 

	


	6.3
	Do you foresee the need for more team members to help keep the project running. 
What is the overview of the role/s you would need.
What are desired attributes of the new team members e.g. we are looking for ‘x’
What are the responsibilities of the new team members?

What are the required qualifications of the new team members?

	





